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TAI LIEU
PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Chwong trinh Dai hi

Quy ché lam viée ciia Dai hoi
Bio cfo két qua hoat ddng SXKD niim 2(}18 & Ké hoach SXKD nim 2019

Bag cao hoat dong ciia HDQT nim 2018, chwong trinh c¢ong tac nim 2019

Bao cdo hoat dong ciia BKS niam 2018, clitrofng trinh cong tdc nam 2019

Té trinh théng qua Bao cio quyét toan nim 2018

To trinh quyét toan thi lao HDQT, BKS nim 2018 va phwong #n thit lao HDQT,

BKS nam 2019
To trinh lywa chon don vi kiem toan dge 1ap kiém toan bao cio tai chinh nim 2019

Ha Noi, ngay 13 thang 7 ndm 2019
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PAI HOI CO PONG THUONG NIEN NAM 2019

Ngay 13 thang 7 nam 2019

Tai Hoi trudng Tang 4 Toa nha Licogil3, 164 dudng Khuit Duy Tién, Thanh Xuén, Ha Noi

Théi gian

Noi dung

Thue hién

8h00-8h45

Diang ky danh sach Cé dong tham du Dai hoi

Ban T6 chire

- Chuong trinh vin nghé

Ban T4 chire
(Mr Hirng - DTN)

8h45-9h00 | - Dién viin khai mac Dai hoi
- Gidi thiéu Pai bicu
9h00-9h15 Bdo cdo xac nhan Cd déng tham dy Dai hoi

Ban Td chirc |
(Mr Toan)

9h15-9h25

- Gidi thiéu Chu toa Dai hdi 1 '
- Chu toa Bai hoi chi dinh Ban Thu ky va Ban kiém phicu
- Thong qua chuong trinh Dai hi

Ban T4 chiic
(Mr Hung - DTN)
Chu tich HBQT

9h25-9h30

A A 1a fa i s lLAY A g
Thong qua Quy ché 1am viée ctia Dai hdi co dong

Ban Td chie |
(Mr Hung - DTN)

9h30-9h50

Béo céo két qua SXKD nam 2018 va KH SXKD nim 2019

Tong giam doc

9h50-10h10

Béo c4o clia Hoi dong quan tri ndm 2018 va chuong trinh cong
tac nam 2019

Chui tich HBQT

10h10-10h20

B4o cdo ctia BKS vé viée tham dinh hoat dong SXKD nim
2018 va chuong trinh cng tdc ndm 2019

Trudng BKS

10h20-10h30

T¢ trinh théng qua bao cédo quyét toan 2018;’pf1lrong an phan
phoi lgi nhuén ndm 2018; K& hoach phén phoi lgi nhudn ndm
2019

Ké toan trudng

10h30-10h35

T trinh thong qua quyét toan mirc chi tra thu lao HDQT, BKS '

nim 2018 va phuong 4n chi trd tht lao ndm 2019

A , &
Keé toan truong

10h35-10h40

T¢ trinh phuong an lya chon Cong ty kiém toan doc lap kiém
toan BCTC nam 2019

10h40-11h00

Dai hdi thao luin

K& todn trudng

Chu toa dai hoi

[ ThOO-1Th10

Biéu quyét thdng qua cac ndi dung

Chu 1(.)21_(@ Faf ]
Ban KP (Mr Toan)

I Th10-11h25

Nghi gidi lao

[ 1h25-10h30

Cong bo két qua bieu quyet théng qua céc ndi dung

Ban KP (Mr Toan)

1 Th30-11h40

Thong qua Bién ban va Nghi quyét ciia Pai hoi

Chu toa dai hoi -
Thu ky bai hoi _ |

1 1h40-11h45

Bé mac Dai hoi

s
Ban T'6 chirc

(Mr Hung - DTN)
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Ha Noi, ngay 13 thang 7 ndm 2019
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QUY CHE
TO CHUC PAT HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN SDP

Luét doanh nghiép s6 68/2014/QH13 duge Qude hoi nuée Cong hoa Xa hoi Chu
nghia Viét Nam thong qua ngay 26/11/2014; ‘
Luat ching khoén sb 70/2006/QH11 duge Quoc hoi nude Cong hoa Xad hoi Chu

nghia Viét Nam théng qua ngay 29/06/2006
Piéu 1é Cong ty Cd phan SDP;

Chwong I
NHUNG QUY DINH CHUNG

Pham vi ap dung
Quy ché t6 chirc Dai hoi dong ¢d déng str dung cho viée td chirc Pai hdi ddng cb
dong thucmg nién nam 2019 (BHDCD) cuia Cong ty C6 phan SDP (Cong ty).
Quy ché nay quy dinh cu thé quyén va nghia vy cua cic bén tham gia Dai hoi, diéu
kién, thé thirc tién hanh Dai hoi.
Cd dong va céc bén tham gia c6 trach nhiém thuc hién theo cac quy dinh tai Quy
ché nay.

Chuwong 11

QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PATHOI

Quyén va nghia vu cia cidc ¢ dong tham dw Pai hoi
Piéu kién tham du Dai hoi:
TAt ca cc ¢b déng s& hitu ) phleu SDP theo danh sach ¢b déng do Trung tdm luu
ky chimg khoan Viét Nam chét ngay 24/6/2019 hodc nhiing nguoi duge iy quyén

tham du hop €.
Ouyt n va nghia vu cia cic ch donp du didu kién khi [hnm du Pai hoi:

C6 dong hoic ng:uol duoc uy quyén (sau diy goi tit 12 ¢d dong) dén du Pai hoi cén

mang theo cac pidy (& sau:

- Thong bao mai hop;

Gla_y chung mmh nhan dén hodc Ho (,ht(..u

Gidy ty quyén (t1 uong hop dugce uy quyen tham clLr Dai hoi).

(Trwong hop co dong la ca nhdan thi Gidy iy quyen phai duoc ky boi 6 déng do.
Truong hop ¢6 dong la phdp nhan/té chice thi Gidy iy quyen phai dwgc déng ddu
va ky boi nglrm dai dién theo phdp ludt cua phap nhéan/té chirc do)

Sau khi xudt trinh céc g,ldy o trén cho Ban kiém tra tu cach cd dong, cd dong den
du Dai hoi dLrOc, nhan Thé biéu quyct Phiéu biéu quyét (ghi ma cd dong va s6 ¢d
phcm cod quyen biéu quyét ctia cb dong do). Gia tr cla lhe bleu quyet Phleu biéu
quyet ma co dong dén du Dai hoi tuong tmg vm ty 1& téng s6 ¢6 phan c6 quyén biéu.
quyet ma cd dong do sor hitu hodc duge ty quyen theo diing ky tham du Dai hoi trén
tong 36 ¢d phan co quyen biu quyét ctia cic ¢ dong tham du Dai hoi.



b. Cb déng c6 thé ty quyén bing van ban cho ngudi nhén Uy quyén thay m&t minh
tham du va bidu quyét/bau cir tai Dai hoi ddng cb déng. Ngudi duge iy quyén tham
du Pai hoi khong duge Uy quyen lai cho ngudi khéc tham du Dai hoi.

c. Cb dong tham du Dai hoi khi mudn phat biéu ¥ kién théo luén phai dugc sy ddng y
tha Chu toa, phat biéu ngédn gon va tép trung vao ding nhitng ndi dung trong tam
can trao ffl(”)i, ‘phl:l hgp v6i ndi dung chuomg trinh cia Dai hoi qdéi du'o‘(,: théng qua.
Nhﬁng van dé dd dugc nguoi trude phat b;éu thi khong phat bicu lai (,jé tréanh tring -
ldp. C6 dong tham dy Dai hoi cling c6 thé ghi céc ndi dung vio Phiu cau hdi rdi
chuyen cho Ban Thu ky Dai hoi. '

d. Cb dong duge biéu quyet tAt ca céc véan dé lhuoc thdm quyen cua Dai hoi dong cd
dong theo quy dinh tai Diéu 1& ctia Cong ty.

e. Cb dong téi du hop Dai hoi ddng cb déng sau khi nghe béo céo vé cic ndi dung cin
thoéng qua s€ cling thdo ludn va thdng qua bang biéu quyét.

f. Trong thoi gian tién hanh Pai hoi, céc ¢d dong phai tuan thu theo sy huéng dn cuia

Poan Chu tich, img xr véin minh, lich su, khong gy mét trat tu.

Cb déng dén sau khi Dai hoi dd khai mac, sau khi hoan t4t thi tuc ding ky, duoc

tham du va tham gia biéu quyét/bau ctr cic ndi dung can biéu quyét con lai theo

ch}rcmg txt'inh‘ Dai hoi dé:l dugce théng qua: Trong trudng hop nay, higu lyc cia nhitng
biéu quyét/bau cir da ticn hanh khoéng bi anh hudng.

Didu 5: Quyén va nghia vu ciia Chii toa, Poan Chii tich

5.1. Chu tich Hoi déng Quan tri (HPQT) 1a Chu toa cudce hop.

5.2. Poan Chu tich duge théng qua tai Pai hdi, cé nhiém vu:

Piéu hanh c4c hoat dong C}ha Dal h<§1i theo chwong trinh da duoc Dai héi théng qua.

Tién hanh cac cong viéc can thiét dé Dai hoi ddng cd dbng dién ra c6 trat tu, phan

anh duge mong mudn cta da sé ¢b dong tham dy;

b. Hudng dén cac dai biéu va Pai hdi thao luan;

c¢. Trinh du thao va nhitng ndi dung cin thiét dé Pai hoi bidu quyét;

d. Tra 1oi nhitng van dé do Pai héi yéu céu,

Piéu 6: Quyén va nghia vu ciia Ban Kiém tra tw cich ¢6 dong dy Dai hdi

Ban Kiém tra tu c4ch ¢6 déng du DHDCD do Chu tich HDQT Céng ty quyét dinh
thanh 14p. Ban Kiém tra tu cach c¢d déng nhin giéy (& cuia ¢d déng dén hop dé kiém
tra tinh hop I€ va dbi chidu voi danh séch ¢d dong cé quyén du hop dé chét tai thoi
diém ngay 24/6/2019; Phat cdc (ai lidu, ]]lL bitu quycl Phiéu biu quy & va Phiéu
biu cu (ncu ¢6); Bdo céo trude Dai hoi vé két qua kiém tra tu cach cd dong trude
lkhi Pai hoi chinh thire duge tién hanh.

Piéu 7: Quyén va nghia vy ciia Ban Thu ky Dai hoi

7.1. Chu toa gidi thiéu Ban Thu ky Dai hdi va (6 chire 1y ¥ kién thong qua tai Dai hoi.

1.2 Ban Thu ky Dai hdi thye hi¢n cac cong vige trg gitp theo phin ¢ong cia Chu (oa,

bao gém:

a. Ghi chép df“ty du, trung thue cée ndi dung Pai hoi;

b. 6 trg Poan Chu tich cong b6 du thz’lo Bién ban va Nghi quyét ctia Dai hoi va lh(f)ng
bdo ctia Poan Chu tich gui den céc cd dong kh] duge yéu chu;

g Tlep nhan pthll céu hoi cia cb dong

Ditu 8: Quyen va nghia vu ciia Ban Kiém ph)eu

8.1. Chu toa gidi thiéu Ban Kiém phiéu va t6 chirc 1dy ¥ kién théng qua tai Dai hoi.

8.2 Ban Kiém phiéu c¢é nhiém vu:

a. Gidi thiéu ndi dung, cach ghi phiéu biéu quyét, phiéu bau;



Piéu 9:

b. Giam sat viec bieu quyét bau cr cta cac cb dong tai Dai hdi;

Tbng hop s6 cd phan bidu quyet béu ctr theo timg ndi dung;
Théng béo két qua cho Chu toa, Ban Thu ky Dai hdi va cong bd két qua biéu quyét, -
bau ctr trude Dai hoi.
Chuong ITI .

TIEN HANH PAI HOI
Piéu kién tién hanh Dai h01
Cudc hop Dai h01 dong cb dong ducc tién hanh khi c6 sb cb dong du hop dai dién it
nhit 51% tong 6 cd phéan c6 quyén biéu quyét theo danh sach c¢b dong Cong ty Cb
phén SDP do Trung tdm luu ky chung khoan Viét Nam chét ngay 24/6/2019.

Diéu 10: Trat ty cua Dai th

10.1.
10.2.

10.3.
10.4.

TAt ca cic cbd déng dén tham dy Pai hoi an méc chinh té.

Cb dong khi vao phong Pai hoi phal ngdi ding vi tri hodc khu vuc do Ban T chire
Pai hoi quy dinh. Tuén thi viée diéu hanh cta Chu toa va Ban t6 chiic Dai hoi.
Khdng hut thude 14 trong phong Pai hi.

Khong noi chuyén riéng, khong sir dung dién thoai di dong trong khi Dai héi dién
ra. Pién thoai di déng phai tit hodc khong dé chudng.

Piéu 11: Cach thire biéu quyét thong qua cac van dé tai Dai hji

113,

11.2.

a.
b.

d.

h.

k.

.

TAt ¢4 cac ndi dung trong chuong trinh cta Dai h01 déu phai duoc thong qua bing
céch lay y kién biéu quyet cong khai cua tat ca co dong tham dy Dai hoi bing THE
BIEU QUYET, PHIEU BIEU QUYET theo so cd phin s¢ hitu/dai dién s& hitu
va/hodc duge uy quyen Mai c¢b dong dugc cép 01 THE BIEU QUYET va 01
PHIEU BIEU QUYET trong d6 ghi: Ma Cé dong; S6 co phan cé quyen bidu quyét
(s& hitu/dai dién so hitu va/hodc dugce ty quyén) ctia ¢d dong va co dong déu treo
cua Cong ty

Cb déng biéu quyet mot van dé bang cich gio THE BIEU QUYET, tloh vao PHIEU
BIEU QUYET dé biéu quyét theo céc ndi dung sau: Pdng y; Khéng ddng v; Khéng
co y kién.

THE BIEU QUYRET: du‘orc in trén gidy mau tring, ding dé bidu quyét thdng qua
cac ndi dung sau:

Quy ché (6 chire Pai hoi ddng cb dong thudng nién ndm 2019;

Thanh ph'fm Poan Chu tich Pai hoi;

Chuong trinh Pai hi;

. Thanh phéan Ban Thu k)’f Dai hoi va Ban Kiém phicu;

Bién bcm va Nghi quyét Dai hoi ddng cb d(m;b,
Cac van dé khac (neu cd).
PHIEU BIEU QUYET: dugce in trén gmy mau vang, dung dé biéu quyct thong, qud

cac ndi dung sau:
Béo cdo két qua hoat dong SXKD ndm 20}8 va K& hoach SXKD niim 2019;

Béo cdo két qua hoat dong ctia HDQT nam 2018, Chuong trinh céng tac nam 2019;
Biéo cdo két qué hoat dong ctia BKS ndm 2018, Chuong trinh cong tac nam 2019;
B4o céo quyét toan ndm 2018;

Té trinh vé chi tra thi lao HPQT, BKS nidm 2018 va Du toan thu lao HDQT, BKS

nam 2019;
To tlinh lua chon don vi kiém toan ddc 14p kiém toan bdo céo tai chinh ndm 2019;

Céc van dé khac (neu co).

Piéu 12: Théng qua Quyet nghi cia Pai hoi dong cb dong



12.1.

12.2.

Quyét dinh ctia Dai hoi dong cb dong vé ¢4c van dé tai Dai hdi, trir céc vén dé duoc
néu tai khoan 2 didu nay, phai dugc théng qua khi c6 tr 51% tré 1én tong sb phiéu
béu ca cac ¢b déng cd quyén biu quyét cd mit truc tiép hoic thong qua dai dién
duoc uy quyén cd mit tai Dai hoi déng cb dong.

Céc quyét dinh cua Dai hoi dong ¢ dong lién quan dén viéc: Stra dbi va bd sung
Diéu 1&; Loai ¢b phiéu va sé lugng cua tu'ng loai duge chao béan; Thay ddi nganh
ngh va linh vyc kinh doanh; Thay dbi co ciu quéan ly Céng ty; Sép nhap, td chirc lai
hay gii thé Cong ty; Giao dich dau tu hofic ban tai sin c6 gid tri tir 35% tbng gi trj
tai san duge ghi trong béo cdo tai chinh gin nhét duoc kiém toan cua Cong ty phai
duoc théng qua khi ¢6 tir 65% trd 16n téng s6 phiéu biu céc ¢b dong cé quyén bidy
quyét cé miit truc tiép hodic théng qua dai dién duoc ty quyén c6 mit tai Dai hoi
ddng ¢ dong chip thuan.

Chwong IV
KET THUC PAI HQI

Diéu 13: Bién ban va Nghi quyét cude hop Pai hoi ddng cb dong

13.1.

13.2.

Bién ban va Nghi quyét hop Dai hoi déng ¢b déng phai lap xong va thong qua trude

khi bé mac Dai hoi.
Bién ban va Nghi quyet hop Dai hdi dong ch dong phai dugce luu gilt tai Cong ty.

DPidu 14: Hiéu Iwe thi hanh

Quy ché nay gom 4 Chuong 14 Diéu, duge doc cong khai trude Dai hoi ddng cd
doéng va co hiéu lye thi hanh ngay sau khi duge Dai hoi dong ¢d dong thudng nién

nam 2019 bidu quyét théng qua.
TM™, L HOI DONG QUAN TRI

CONG TV
cO PHAN _
SDP

PHAM TRUONG TAM
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CONG TY CO PHAN SDP

CONG HOA XA HOI CHU NGHIA VIET NAM
Dgc ldp - Tw do - Hanh phic

BAO CAO
KET QUA CAC MAT HOAT PONG SXKD NAM 2018 & KI: HOACH
SAN XUAT KINH DOANH NAM 2019

PHAN 1

Ha Néi, ngay

thang

KET QUA THU'C HIEN NHIEM VU SXKD NAM 2018

ndam 2019

Nim 2018 tiép tuc 14 mot ndm ma hoat dong san xuét kinh doanh cta Cong ty
gdp rAt nhidu kho khin, ké hoach dé ra chi hoan thanh véi ty 1€ thép, dat 50%. Nguyén
nhan cht yéu 1a: do khé khin trong viée tim kiém céng viéc mdi; cdc cong trinh dang
trién khai thi mot sé bi cham tién do hodic bi dung thyc hién do phia Chi dau tu. Viée
nghiém thu, giai ngén thanh toan tai cic Du 4n c6 v6n Nha nuée ludn chdm ché trong
thoi gian dai dan dén cong ng phai thu cao. Sy thiéu hut dong tién lam anh huéng rat
16n dén viéc can dbi ngudn v6n phuc vu cho hoat dong SXKD, thanh toén ng vay Ngan
hang va thuc hién'ngh’fa vu thué véi nha nudc,... Tuy nhién, véi sy gitip d& cta cac ddi
tdc dd lam dn lau dai, cung su c¢b géng nd lyc ctia Ban lanh dao va tap thé CBCNV,
Cong ty cling da tirng bude vugt qua duge kho khin dat duge cde chi tiéu chinh trong

nam 2018 nhu sau:

I. CAC CHI TIEU CHU YEU: |

, Nam 2018

e i vt Ké hoach | Thue l;i@ll ¥k
% HT

1 | Tong gia tri SXKD 10° 429.200 | 213.708 50
+ | Xay lap 10 349200 | 195362 56
+ | Thuong mai (kinh doanh vt tu thiét bj 10° e ' |

va kinh doanh khac) Gl b =

2 | Doanh thu 10° | 521011 | 313.077| 60

3 | Nop ngdn sach NN 10° 11.709 3.014 26

4 | Loi nhudn trudce thué hop nhét toan C.ty 10° 5.000 (9.978) | - 200

5 | Lao dong binh quén Nguoi i 56 75

6 | Thunhdp BQ CBCNV 10° 7.000 6.000 | 86

7 | Ty 1é chia cb tire % 0 0

1. Gid tri san liwrong: Téng gid tri thuc hién nam [a 213,7 ty, hoan thanh 50% KH,

trong do Xay lfip dat 56% va Thuong mai dat 23%.

Trang 1/9



2. Muc tiéu tién dp: Cac du an/coéng trinh/hang muc dap tmg ké hoach da duoc Chu
dau tu, dbi tac danh gia cao, cu thé:

- Xay ldp: Thi céng x4y ldp tai Dy 4n NMND Thai Binh 2, NMND Séng Hau 1,
Thi cong xit 1y ha lwu kénh x4 NMTD Son La; Thi cong Kho vit tu tdng hop
NMTD Lai Chéu; Thi cong Dy 4n khu nha ¢ lién ké thap tang Vinh Tuy Ha Noi,
Topazhome quén 12, TP H5 Chi Minh. '

- Thuong mai: Cung cép hat nhya cho Céng ty OPEC; Cung cé‘ip van cho
Vietsovpetro; Cung cép van cho Coéng ty Dich vu khi.

3. Doanh thu: Tuy san luong chi dat 50% KH (213,7 ty) nhung téng doanh thu Ih(,yp
nhét ndm dat 313,077 ty, hoan thanh 60% KH. Ly do: Niam 2018 Cong ty tap
trung thu d& dang 16n ndm 2017 tai c4c cong trinh NMND Thai Binh 2.

4. Loi nhudn trude thué: Loi nhuan hop nhét nam 18 9,9 ty da giam so véi nim 2017
la 44,3 ty dong.

IT. PANH GIA CHI TIET HOAT PONG SXKD:
1. Xay ldp:
San lugng hoan thanh 195,3/34-9,2 ty dat 56% KH, cu thé:
- Du 4an NMND Théi Binh 2 hoan thanh 26,3/91,9 ty dat 29% KH.

+ Céc hang muc/cong trinh da hoz‘n} thanh hoic hoan thanh vuot ké hoach trong
ndam nhu: Coc D400, D600 (Hop c;i(“)ng 78) dat 75% KH, dﬁy’lé nhitng hang muc
dé hoan thanh ban giao nhung khoi lwgng hoan thanh thuc té nhé hon so véi ké
hoach dit ra; Bé chira nuéc ngung dat 125% KH.

+ Cac hang muc/cong ‘trinh khong hoan thanh n'htr: ’M(’)ng két ciu thép + mong
ray Kho than (Hop dong 52) dat 30% KH, Két cau thép (Hop déng 52) dat
52%KH, Thap chuyén tiép + bing tai [fl'(}ll La(: try dor cdu bing ‘lz’li (H(_?'p dong 33)
dat S()”’A; IKH; Silo lro‘xi, Muong chl'r;} ong dén tro xi, Nha diéu khién hé théng
cung cip than (Hop dong 33) chua trién khai. Cac hang myc cong trinh néu (rén
mot sb tam dirng hodc thi cong cAm chirng do thiéu vén thanh toan iy Chu day
(u/Téng thau,

Cong trinh Kénh xd - Thiy dién Son La hoan thanh ban giao, gid tri 17,8/23,4 ty
dat 76% KH, cong trinh dé hoan thanh ban giao nhung khéi lugng hoan thanh
thie t& nhé hon so véi thiét ké,

Cong trinh 124 Vinh Tuy hoan thanh 8,4/8,6 ty dat 97% K. D4 hoan thanh ban
giao, quyét toan cho Chu diu tu.

- Dy an stra chita 16n ndm 2018 - Dy 4n thlty dién Lai Chau hoan thanh [ 1 ty, di
quyét todn va ban giao cho Chi dau tw, ddy 1a phan cong viée tim kiém ngoai ké
hoach dau nam. 3
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Du an Topazhome quén 12 TP H& Chi Minh hoan thanh 13 8/10,6 ty dat 130%
KH, cong trinh da hoan thanh ban giao.

Cong tunh Kho than — Dy 4n NMND So6ng Héu 1 hoan thanh 117,8/145,9 ty dat
81% KH, do mat bang con thiéu trong qué trinh thi cng,

Cong trinh duong cao téc Trung Lurong, M§ Thuén khong trién khai thi cdng, do
vuong méc-tht tuc du 4n va Cong ty khong tiép tuc tham dy géi thau.

2. Thuong mai:
San lugng hoan thanh 15,9/80 ty dat 20% KH, cu thé:

- Cac du an/cong trinh trong ké hoach nam 2018 dit ra déu da duogc trién khai tuy
nhién tdng san ]Lrorng khong hoan thanh do céc cong trinh, du kién tiép thi, d4y
thau tr ong nam déu khong thuc hién duge din dén thue hi€n trong ndm chi dat

20% KH
3. Cong tac C—I'Cf;t{ tu:
Cong tac diu tu nam 2018 khéng thuc hién, cu thé:

Du 4n Khu mit bing cho thué 157ha: Cﬁng ty da chuyén- nhucmg toan bd cho
Céng ty XD va Thuorng mal Anh Phét, dén 31/12/2018 da thu vé& 38/56 9 19,

Niam 2019 tiép tuc thu hdi sb von con lai da dau tu.

Du an Mo da Pht Man: Khé khan trong viée cho thué/chuyén nhuong do thyj
gian khai thac con lai cia du an ngén. Viéc Cong ty tw khai thac cung khong
thue hién duge do khé khin vé tai chinh va chu truong cua Thanh phd Ha Noi

khong cho phép khai thac dat ra khoi khu vuce mo.

Du 4n khu do thj x4 Vinh Thanh, huyén Nhon Trach, Pdng Nai: Vin dang tam
dirng ttr nam 2013 dén nay, hién tinh Ddng Nai di didu chinh quy hoach téxlg thé
cia toan khu vire huyén Nhon Trach giai doan 2015-2050 da duge Thu Tudng
Chinh Phu phé duy¢t. Dy an Vinh Thanh bi roi vao quy hoach dat du (rtt, phuc
vu cho quy hoach tir niim 2035-2050 va phé duyét cta tinh Dong Nai trude day
hién khong:- con phu hgp vai quy hoach maéi do viy viée Cong ty u(,p tuc xin Ldp

phép Du an la kho kha thi.

Vin phong Cong ty (ai 1ﬁ|1g 12 toa nha Licogi 13 da ky Hop ddng cho thué daj
han voi Cong ty CP Tu vin va Giai phap Vin Phong Viét va thué moi van phong
Cong ty tai ting 11 dé giam chi phi viin phong cling nhu ting ngudn thu che

Cong ty.

Sau khi thi cong hoan thanh céng trinh Nha cao ting 'l‘opaz' Home tai TP Ho Chj
Minh, Cong ty da chuyén nhugng céu thap Zoomlion - QTZ 5510, thu hdi vbn
da déu tu dé trd ng Ngan hang,

4. Céng tdc Quan Iy vé kinh té & tai chinh:
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D3 quan ly va thue hién t6t cong tac kinh té, ké hoach va hO’p ddng tur Cong ty
dén céc don vi trie thude dam bao tinh phdp ly, khéng dé X4y ra cac vi pham

phai xi ly.
Céng ty da hoan thanh ké hoach quyét toan céc cong trinh: Thi céng Kénh x3
ctia thiy di€én Son La, cdc hang muc tai cong trinh thiy dién Lai Chau; céng

trinh Toa nha cao tdng Topaz Home — TP HCM,; céng trinh nha & thip tAng Vinh
Tuy, HN; Céc hang muc tai Du &n NMND Thai Binh 2.

- Hoan thanh ké hoach thu hdi céng ng ndi bd Cong ty dat 85%.

Cong tac thu vbn, thu hoi cong ng nim 2018 di ¢6 nhidu chuyen bién tich cue va
khong phat sinh cdc khodn céng ng khé thu hdi:

+ Gidm céc khodn cong ng phai thu khach hang tir 317 ty xubng con 277 ty. |
+ Giam cac khoén tén kho tir 137 ty dong xudng con 115 ty ddng.
.+ Giam chi phi xdy dung co ban d& dang tir 53 ty xubng con 21 ty déng.

Tuy nhién, van con tinh trang ton déng cic khoan ng khé doi tir 14u nhu cac du
4n: khach san DAu khi Lam Kinh, Ethanol Phu Tho, thiy dién Nam Chién, Laj
Chau cling nhu 1at nhiéu ctia cdc dbi tac khac. Tinh hinh thanh todn cham cua
cac Du an dang tr ién khai nhu Nhlet dién Thai Bmh 2, Song HAau 1 dan dén viéc
Céng ty gip nhidu kho khin vé tai chinh, thiéu ngudn vén dé hoat dong. Chi phi
tai chinh tang cao, phai trich ldp du phong, ng khé doi lén, chi phl quan ly phat
sinh din dén hidu qua SXKD ctia Cong ty nam 2018 dnh hudng rit 16n,

Dac biét Cong ty di diéu tiét dé giam manh cdc khoan vay Ngan hang tu 175 ty
xudng con 111 ty, dam béo khong phat sinh ng qua han, cin dbi ngudn vén phuc

vu SXKD cua Cong ty.
Chép hanh ddy di nghia vu v6i ngan sach nha nude theo quy dinh.
5. Cong tac quan ly ky thudt - co gidi, an toan lao dong:

- Cong tac quan ly ky thuat - co gidi, (,hal lugng, an toan dugc kiém soat (0t, cic
cong trinh khong dé \dy ra tinh trang mét an toan lao dong,’ chit lugng, my thudt
cong trinh duoge Cha dau tu dénh gia cao sy nd lye, cach thire lam viée chuyén

nghiép.

Thye hién sir dung hiu qué cdc tai san ¢6 dinh Cong ty, khong phét sinh tai san
hong hoc khong s dung duoe, khong st dung gdy lang phi chi phi luu kho lyy

bii, mt mal
6. Cong tdc Quan Iy - Té chite - Pao Tao - Tién lirong:
- Tbng s6 CBCNV dén ngay 31/12/2018 1a 56 nguoi, trong d6 gidn tiép ciia Co
quan Cong ty la 33 nguoi.
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- B& nhiém: 01 Chu tich HPQT, 01 Tong giam dbc, 02 Uy vién HDQT, 03 Uy
vién BKS, 02 Phé Téng giam dbc, 01 Ké toan trudng, 01 Tr ucmg Phong KTKT.

Mién nhiém: 01 Chu tich HDQT 02 Uy vién HPQT, 03 Uy vién BKS, 01 Téng
giam dbe, 01 Phé Tdng gidm déc.

Tinh giam bién ché 21 ngudi trong ndm 2018 va tuyén dung thém 04 can bo
chuyén moén cho phu hgp véi tinh hinh sdn xuét cong ty tai cdc Ban didu hanh,

- Pam bao viéc thanh toan tién lvong hang thang cho CBCNV.

Cong tac tham gla BHXH, BHYT: P thuc hién day da ché do bao hiém x3 hoi,
béo hiém y té dbi v6i nguoi lao dong theo qui dinh hién hanh cia Nha nudc,

7. Céng tdc doi séng:

T chirc khen thuéng cho con em CBCNV Cong ty dat thanh tich cao trong hoc
tap, da tb chic cho CBNV Cong ty di nghi mat tai Cat Ba Hai Phong.

Tiép tuc xdy dung phat trién "Quy tinh nguyén PVSD" dé tng ho, hd tro cho-
CBCNYV trong Cong ty gdp khé khin cling nhu tham gia ing hd ngudi nghéo.

III. PANH GIA TONG THE HOAT DONG:

Ném 2018 1a mdt ndm thuc sy khé khin véi Cong ty do nhiéu yéu t6 khach quan
tac dong tdi trong d6 cé su blen dong tai Tap doan PVN, Tong cong ty Séng Da, Tong
cong ty PVC. Su khoé khin vé thi truong cong viéc, tinh hinh tai chinh cta Cong ty dan
tai viée thue hién ké hoach chi dat 50% dbi vei gia tri san luvong va 60% dbi véi doanh

thu, Panh gia nhitng viéc dugce va chua duge:

- Bd mdy lanh dao méi tré trung, nhiét huyét va dang diéu chinh- hudng di phu
hop, cdc gidi phap quan trj méi dé c6 thé canh llallh vdithi truong hién nay.
Buée déu da tham gia vao cic Du 4n cO ngudn vén tu nhcm cung .nhu di trién
khai dé tham gia vao cdc Du 4n xdy dung dan dung maéi trén dia ban Ha Noi va

cac tinh lan cén.

Hoan thanh mdt s du an/cong trinh/hang muc tai Dy 4n Nhiét dién Thai Binh 2,
Soéng Hau 1, Kénh x4 - Thuy dién Son La, Dy 4n nha thip ting Vinh Tuy,
Topazhome, OPEC , Vietsovpetro duge Chu dau tu, (101 tac danh gia cao su nd
lye, cach thire lam viée chuyén nghiép trong cong téc trién khai.

Khoén ng phéai thu, phai trd da giam nhiéu so vdi nhiing nam trude, trd ng cho
Ngéan hang day du va ding han mic du rat kho khiin vé tai chinh.

- Tuy nhién, khoé khén thue su 16n dan do:

+ Su canh tranh quyét liét cta céc cdng ty trong va ngoai nganh xdy dung, dic
biét cac doanh nghi€p Tu nhédn c6 von 16n, tai chinh tét hon.

Trang 5/9



+ Ning luc vé méy phuong tién may méc thiét bi cua don vi 1a han ché. C4c
cong trinh hién nay phai canh tranh quyét liét véi don gid trang thiu: thap

+ Cac cong trinh ¢6 vén Nha nuéc van ludn bi nhung ton tai ¢6 hitu 1a tién do
.cham tré kéo dai, viéc nghiém thu, thanh todn, thu héi eéng ng chdm din den chi

phi quén ly va i vay ting nhiéu, .

+ Viée tuyen dung nhéan lyc c6 tay nghe va trinh d6 gip nhidu khé khin do mirc
t1a tién lwong hién nay cua Cong ty la khong cao, khong dap ing nhu ciu. Co
chu lao dong chua phtt hop va tiép tuc phai didu chinh trong nhiing nam t6i cho

phtr hop.
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PHAN II

KI HOACH SXKD NAM 2019 VA CAC BIEN PHAP THUC HIEN

I. LAP KX HOACH:

Thuye hién cac hop ddng chuyén tiép tir ndm 2018.

Bam sat cac hang muc tai cac du an dang trién khai, cac Ban nganh, cac déi tic

dd, dang va s€ hop tac dé tim ki€m nguon viéc mdai.

Ning Iuc, kinh nghiém va ngudn von dy 4n, ctia Cong ty dap tng nhu ciu.

II. KEE HOACH SXKD NAM 2019

K¢é hoach
G' - o go R &
TT Chi tiéu DVT | Thug | Gidtridacs | oo o ep thi
. 53 dau thau dyw
cong hgp dong i :
; kien
2 i 156.937 14e.
1 | Tong gié tri SXKD 10°%d | 303.380 , LR
(=52%) (=48%)
g 133.877 139,
+ | Gid tri xdy lip 10%d | 273.380 .
(=49%) (=51%)
Gia tri thuong mai (Kinh
. 5 s g 6 23.060 6.940
+ | doanh vdt tw thiét bi va kinh | 10°d 30.000 ( 77?) ¢ =3
. = = 0
doanh khdc) ’ )
2 | Doanh thu 10% | 200.016
3 | Nop ngén siach nha nudce 10%d 4.306 -
. [(; nhuén hop nhit toan ;_64 ) o e
4 . 10°d 4.000
Cong ty
5 | Lao dong binh quin (nguoi) | nguoi 56 : T
3 Thu n'h—:_“ip_binh c_luﬁn (tri¢u . - T
6 s o 10°d 7.000
dong/ngudi/thang)
7 | Gia trj dau tu 10°%d 0 o

Gi4 tri k& hoach chua co hop (Téglg s¢ duge Lanh dao Cong ty khai thic trong niam
2019 va nam tiép.theo s& tap trung tai cdc dy an nhu: Dy an Khu nha thdp [éng Him
[Lam Vinh Tuy tai Long Bién, I"L"l Noi. Dy an Nha may xi mang tai Thanh Hoa, Téng
cOng ty Song Pa va cic Chi dau tu tr nhédn trong/ngoai nude khac ma SDP di/dang
tirng thye hién.,

Trang 7/9



III. CAC BIEN PHAP THUC HIEN KI; HOACH SXKD NAM 2019

Tap trung quyét liét giai quyét cac hop ddng da c6, bam sat cac Chu diu tu, tham gia
déu thau cac dy-4n:

1. Diéu hanh SXKD va phdt trién nhén lye:

- Béam sat ké hoach SXKD nim 2019 duge Dai hoi dong cb dong théng qua. Khiic
phuc nhitng nhuge diém tdn tai cta timg bd phén, timg linh viyre trong nim 2018,

- Khai thdc va m& rong thi truong dbi v0'1 céc Dy 4n c6 ngudn vén tur nhén, nude

ngoai.

-+ Tép trung moi ngudn lyc dé thuc luen céc dy 4n dang trién khai va cac cong viéc
dugc giao thiu/tring thau trong ndm 2019, :

- Tap tlung ddy manh cong téc déu thiu cac g6i thiu vé thvong mai, xiy lap dé
tim klem thém cong viéc mai.

- Quyét todn dit didm cac dy 4n: Cac hang muc hoan thién con lai Nha my Th
Lai Chéu; Hudi Quang;

- Pdy manh céng tac thu vén tai dy 4n Nhiét dién Thai Binh 2, Song Hau 1 va céc
cong trinh da hoan thanh, cdc céng ng kho doi ton dong tir lau dé ddy nhanh
vong quay cta von tiét kiém t6i da chi phi trong sén xut va chi phi l4i vay dé c6
thé canh tranh vé gid thanh san phim véi céc dbi tac.

- Tiép tuc ra soat CBCNV khéi gian tiép, sap xep, bé tri cong viéc cho phu h()‘p
véi nang lyc cung nhu két qua SXKD thue té, tiép tuc dao tao, tuyén chon ngudn
nhan lyc méi dé dap {ng yéu cdu cho hoat dong SXKD Céng ty,

- Quyét ligt trong viéc quan Iy ATLD trén cic cong mrong thi cong, gidm thidy
mirc t6i da cde vu tai nan khong (Iang ¢6. Ning cao chit lugng, my thudt cong
trinh dé duoc Chu dau (r danh g gid (ot trong hoat dong xdy dung, thvong mai.

2. Céng tdc kinh té v (i chinh:
- Xay dung ké hoach tai chinh hang thing, quy phuc vu hoat dong SXKD,

- Thuc hién ding qui ché trong cbng tac hop (iong kinh té da dwoc HDQT phé
duyét va tb chire thue hién dam bao t6i wu lgi ich Cong ty.

- Quycl ligt thu hdi cong no ton dong da tir 1au tai cde dy an: thiy dién Nam
Chlen Hudi Quang, khach san Lam Kinh, du 4n Etanol Phu Tho. Cong no tai
cac dbi tac: "long cong ty PVC, Con;:, Ly PVC ME, PVC Vinaconex, PVC HN
PVC Phia Béc, PVC Phia Nam, Tong cong ty Song Da,... cling nhu tlep tuc thu
cong no ¢ nhan,
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- Tang cudng cdng tac kiém soét tai chinh chit ch& hon dic biét 1a quén Iy chi phi.

Kip thoi nhic nhé, canh céo hogic ky luét céc trudng hop vi pham.

1

3. Céng tdc ché dé chinh sdch va an sinh xd hoi:

Thue hién 8t cac ché 'dd chinh sach dbi véi ngudi lao dong theo quy dinh hién
hanh; Pam bao tét chinh séch tién luong, ddy manh muc thu nhip dé thu hut
nhén luc trong thoi ky hién nay.

Khong ngimg cai thién diéu kién song, diéu kién lam viéc cla toan ‘thé CB CNV
ddc biét doi voi nhitng can bd cong nhan vién lam vi€ce trén cdc cong trudng,

Két hop céc td chire doan thé t6 chute cac phong trao thi dua lao dong san xuit;
nang cao y thirc trach nhiém trong cong viéc, y thic td chirc ky ludt, tu duy va
tdc phong lam viéc,... cla ngum lao déng nhim mang lai ndng suit lao dong cao
hon va mang lai lneu qué kinh té cho Cong tyv
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& CONG TY CO PHAN SDP CONG HOA XA HOI CHU NGHIA VIET NA,

lﬂ_)p' BOC Iap Tll’ do - Hanh phuc

Hangi, ngdy  thdng  nem 207«
THU'C HIEN KIE HOACH SXKD NAM 2018 & KT HOACH NAM 2019
r kd -A 7 K
Cic chi tiéu chii yéu
1K€ hoach nim 2018 TL % K¢ hoach Téc dj ting
TT TEN CHI TIEU VT KH | nim2019 trudng so thue
KH TH i hign niim 2018
I 2 3 4 5 6=5/4 7 '
6
A |TONG GIA TRI SXKD 10°d 429.2&1‘ L 213.708 50 303.380 142
SRR R b =e. N
* |Gid tri SXKD Cty Me 10°d 429.200 213.708 50 303.380 142
] 42
* _|Gid tri SXKD Cty Khodng sin 10%d = - g
\—___
| |Trong dé: IOGL S =
. 6 ) i
; : 362 :
1 |G r xay lip 10% 349.200 195.36 56 273.380 140
Gié trj vt tu, thiét bj & g e
- 0 H] b 4 18. :
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_ -
6
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Iong i _ — 7
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SDP

CONGTYCOPpANSDP
HOP NHAT

Mau s6: 1/BCQT
Ban hanh kém theo
Quyét dinh sé: SICT/HPQT
ngdy 04/07/2011 ciia
Hoi dong quan tri

BAO CAO THUC HIEN KE HOACH TAI CHINH NAM 2018

Page |

TH NAM 2018 TY LE %
CHI TIEU DVT | KH NAM 2018 THUC HIEN TJ,‘;:;EA) KH NAM 2019 ﬂ{sgﬁc GHI CHU
I 2 E 4 5=4/3 6 7=6/4 8
I, GIA TR] SAN XUAT KINH DOANH 1.000d | 429,200,000 - 213,708,000 49.8 | 303,380,000 |  142.0
1.Theo logi hinh I D S e A _ | D
xayllp | 1oooa| 309200000 [ 195362000  ss9| 2733s0000| a9 |
- San xuét congnghigp I T Y R e
- Kinh doanh vit tu | roooa| so000000| 18346000 | 29| 30000000 1e3s|
_Kinh doanh vén tai 1.000d - | - ) o
- Kinh doanh BDS ) 1.000d = o = - e
- Hoat dng tai chinh va KD khac 1.000d - | o - o -
2.Theodonvj | | 429200000 | 213708000 | 498 303380000 | 1a20|
- Co quan cong ty | 1.000d | 418,560,000 | 199,829,000 47.7| 303380000 1s18|
-Chi nhénh H) Chi Minh | 10004 | 10,640,000 | 13,879,000 o4 - | - |
_Cty Khodng Sin SOTRACO  |1oo0a| - | - | 1 et =1
[1. DOANH SO BAN HANG (1+3) | 1.000a | 573,222,100 | 344,384,718 60.1| 220017600 639|
1.Doanh thu theo logi hinh roood | 520,111,000 | 313,077,006 | 60.1| 200016000 | 39|
xaytp | voooa| 457258000 | 262843055 | s51.5| 160016000 | s09|
- San xuét cong nghigp _|.1.000d P D R e e
- Kinh doanh vit tv | 1o00d| 53,853,000 14474114 | 269 | 20,000,000 | 1382 -
- Kinh doanh vén téi 1.000d R - N 2 pils eI -
- Kinh doanh BDS 1.000d o A TN ——— ]
- SXKD khdc, HDTC | 1oo0d | 10,000,000 | 35,759,847 | 357.6 | 20,000,000 55.9
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-Chi nhanh H6 Chi Minh ) 1.000d | 12,126,000 17,331,859 142.9%
-C.ty Khodng San SOTRACO i - - | 7 0.0% -
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[ THU TIEN VE TAI KHOAN | r.oooa | 480,000,000 | 304,316,846 63.4%| 300,000,000 98.6
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-C.ty Khodng Sin SOTRACO 10004 | 10,000,000 [ 588,846 5.9%| 5,000,000 _
IV. GIA THANH TOAN BQ 1,000d | 487,212,296 | 296,289,243 60.8%| 177,563,238 59.9
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TH NAM 2018 TY LE %
CHITIEU PVT | KHNAM 2018 ' TVLE IKH NAM 2019 TANG
THUC HIEN TH/KH(%) TRUONG
[ 2 3 4, 5=4/3 6 7=6/4
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VLI.‘QE_KLOANPHAINQPNHANUUC7 1.000d | SR - - _ii N
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_85.6%| 3,979,000 |

“Thué GTGTphiingp [ 1.000d| 2571420 | 2,200,769
* Thué GTGT ddura

* Thué GTGT duge khéu trix | 1.000d | 49,539,680 | 27,494,026 | 55.5%| 16,022,600 | 583
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“Thuénhgpkbdu  froood| 1115000 336005 |  30.1%| 150000 |  aas
Thobddyhoedit  fweees) - |
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Mhuémonbdl  Jiooed| 6000 9000 iso0w| 600 66.7
-Thuékhae | Lovod] 200,000 | 62,692 |  31.3%| 45000 78|
b. C{f(.‘!\’fiﬂ(b_l__{)ﬁﬂjiéfﬁﬁﬂﬁfﬂ@ | 1.oooa | 2,015,000 1,227,493 60.9% - I,OZ-S,ObT) ~ 835

2. Cic khoin di ngp Nhi nuée (a+b) 1.000d | 13,459,000 4,236,827 31.5% 5,331,000 125.8

a. Ciic khodn ndp Ngdn sich 1.000d 11,709,000 3,01 4,56;&' 25.:7:'n 7 rf,.f(}ﬁ, ()‘-()‘() 142.8

* Thué GTGT 1.000d | 6,500,000 2,200,768 | ;33_.9%. 3,600,000 | 1636

- Thué thu nhiip doanh nghiép | L.oood 2,000,000 0.0%

_—'l‘hl}é thu nhdp ¢d nhan 1.000d 500,000 163,320 32.7% 450,000 | 2755

- Tién thu st dung vén ngén sach 1.000d - N )

- Thué nhgp khiu (1.000d [ 2,500,000 336,096 13.4% 150,000 ades|
- Thué dét, thué ddt B _1.000d - 1 ' 38,796 7 & -

- Thué tai nguyén i B | lLoooda| - ) “ o ) = | = _
- Thué mén bai 1.000d 9,000 | 9,000 100.0% 6,000 | 6.7
- Thué khac | 1000d [ 200,000 266,588 | 133.3%| 100,000 375
D, erc_f{lmrin bﬁg I.r:'é".fn phii ngp . 1.000a e 1,}5?0,02_0 ],222,259_ 69.8% ) £02_5;007()- i 83.97
VIIL TIEN LUONG VA THUNHAP _|109af i - _._7 N
1. Lao dong co dén cudi ky BC (ké ca HP) 1000d [ 75| 56 | 56| 1000
e-Laodong bioh quin m (b W) | fovoa|l 95| 0 se | 56| 1000
3. Tong quy tén huong thyetrd [ 1000d| 6300000 | 4368000 |  693%  5096000| 1167|
Trong d6: BHXiwatheolwong  [1oooa| . | | T

lga;_gc 2

 Clfe khodn phdi nfp Netn sich | 1oooa | 5,103,876 | 2,805,148 |  550%| 4900000 | 1747

10004} 52,111,100 | 29,694,995 | 57.0%| 20,001,600 |  67.4




TH NAM 2018 TV LE %
CHI TIEU DVT | KHNAM 2018 TS TJ:(;E%) KH NAM 2019 T;Gg‘gc GHI CHT
| 2 3 4 5=4/3 P T
4. Chckhodnthunhdpkhae  |toood| - | - f Lo )
5.Téngthunhgp | 1.000d| 6300000 4032000} __64.0%| 4704000 | 1167 |
6. Tién luong binh quén | ngudi/thang | 1.000d | 7,000 | 6,000  85.7% 7000 | 1167
7. Thu nhép binh quén 1 ngudi/thing | 1.000d | 7,000 6000 |  85.7%| 7,000 __HQ7 _
1X. TAI SAN CO DINH | roc0a| - ) | 7 . Vﬁl_-‘——- ST
1. NG TSCD binh quin chn tinh kidu bl 1000a | 3819301 | 38242952 | 100.0%| 37098741 | 970
2. 86 tién khAuhao 1.000a | 1,880,324 | 1,801,673 |  958% 1,628,510 | _“_99;-7”, —
2. Ty 1¢ khiiu hao ~ |1oood| C60s%|  4T1%|  71.9%| ,76(ﬁ_77128_74_ S
3. Nguyén gis TSCD déu ky 1.000d | 38,808,421 | 38,808,421 | 100.0%| 37,677,482 | o1 |
4. NG TSCD dén cubi ky | roooa| 37578421 | 37,677,482 | 100.3%]| 36,520,000 .
5. Gia trj con lai dén cubi ky 1,000d | 26,436,049 [ 27,148,123 |  102.7% ,_25,120,0907,__&;7 o
X. VON KINH DOANH PEN CUOT KY 1.000d | 279,166,804 | 190,000,412 | 68.1%| 182,834,845 |  96.2 T
Lvénaele  |owa| 119166804 | 7883ases | 662%| sassasas| posa|
Vén phapnhan 10004} I 7*” _—
Véncbdong _|1.oood| 111,144,720 | 111,144,720 ]  100.0%) 111,144,720} 00|
Thangduvén  |ioood| 6443776 | 25412622 | | 25412622) wo|
Vénkhae 1.oo0d | 1,578,308, (57,722497) | ($3,722,497) 4,_595;7_47 B
2.Ngubnvénvay  [1000d] 160,000,000 | 111,165,567 )  69.3% 100,000,000 | 900 |
Vaydaihan _|10004| 20,000,000 | 1813816 | _ 9.1% - | T
Vaynginhan | 1000d| 140,000,000 | 109351751 |  78.1%| 100,000,000 | 9 Y

Kii TOAN TRUONG
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Méu s8:03a /BCQT

: CONG TY CO PHAN SDP
c ~ HOP NHAT Ban hanh kém theo
( Quyét dinh sé: 51CT/HPQT
s ngdy 04/07/2011 ctia
_ Héi dong quan trj

DU TOAN CHI PHi QUAN LY DOANH NGHIEP NAM 2019

T Dién gidi Donvi | THUCHUN | KEHOACH |\ oh
A B c 1 2 3
|1 [Chi phi tién lrong, bio hiém dong | 4,650,158,234 4,819,790,000
T _— déng 3,865280,731| 4244500000
|- B, BHyT, BHTN, KPCD dbng | TBABEBSOS|  s7sa90000
2 [Chiphivitlign | abug |  589554124| 40000000
| |-cwiphivtiowquinty | abng | 3929480 30000000
_______ - Chi phi nhién ligu | dong | 20(?{59:28%7 1_20,0003(7)00 - -
3 |Chiphi dé ding viin phong | ddng 87420000 N -
" - D6 dung vn phong phan bd 1 1an | déng 8742000 o o
| - PO ding véin phong phan bd dan | déng | 0 e -
| - Chi phi nha lam viéc phan bd d_?ln dong 0 _ I o
4 |Chi phi khiu hao | dong - 839,771,627 160,598,573 T
- X con dbng 208461,607] 128560224
| - Nha cira, vat I_(ién tric s déng i 274{9433270_ A B L T
|- Tlliét bj vin phong | d‘réng 7’47] 25996 73,091,685 7 ]
- TSCD Khiic ddng " 28,946,664 28,946,664
5 [Thuéphivalgphi 7 | dbng 475,699,876 208,000,000
- Thué mén bai ddng 9,000,000 6,000,000
- Phi chuyén tién + bao lanh Ngin hang dong 446,430,875 122,000,000
- 'l’hu_é phi va 1§ phi khac dong 20,269,001 80,000,000
6 |Chi phi dy phong = dong 0 0
7 |Chi phi dich vy mua ngoai ding 1,516,829,936 1,224,551,309
- Tién dién, nuée, phi dich vy toa nha ~ déng 476,078,789 222:0001000_
| - Dién thoai,internet - dong ?2:784967 ] 96:000,009
- Biio, tap chi ddng 4,561,481 100,000,000
| -Thuéxe - | dong 155,000,000) 9 7
|- Thué ngoai SC TSCD vin phong | dong B ) it W
|- Tidn thué van phong dbng 240,672,840/ s08512960
| -Chiphi thué kiém toan ~ déng 150,000,000 150,000,000 - N
|-chipimangiiisic | ag | a0sensss| 3600000




v
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NGUYEN DANH SON

Difn giai Donvj | THYCHIEN | KEHOACH Ghi chil
tinh NAM 2018 NAM 2019
B 2, 1 2 3
Chi phi bang tién khac - | dong 23347’5_@8’584 ?’513’82_2_’_520_ e,
- Hoi nghi, khéanh tiét .dé)ng 61,348,240 300,000,000
| —— -  ddng s17,701,983| 300000000
- Thil lao HPQT, BKS dong | _ 089.410394) 676000000
- Chi dai i ¢6 dong | domg | 39319,030) 150,000,000
- Cong tac phi, tau xe - déi}_g _3?73,{@&?92 ___540’000’,099 [
- Chi phf dao tao | domg | Laeoon
- Chi phi vén phong, CPN B dong B ,1,@1710’9.2§ 204’000_’.0-09 e
- Chi phi quan ly ISO dong 7 - ___0 o - _0
i 7 7 | ang | sssestor7|  aassaasoo|
_[Dw phong ¢ong ng phai thu khé doi | dong _3’51531398’?88. - __500’070%00_ o
Téllg cong 13,241,723,269 9,906,762,382
Ngay 7% thang G nam 2019
KE TOAN TRUONG




: CONG TY CO PHAN SDP

SDP

S6: 03/2019/BC-HPQT

Pdc ldp - Tw do - Hanh phice

Ha N¢i, ngay 28 thang 6 nam 2018

BAO CAO
HOAT DONG CUA HOI PONG QUAN TRI CONG TY
NAM 2018 - CHUONG TRINH CONG TAC NAM 2019

Cin cir:
- Didu 18 Cong ty C6 phan SDP;

- Quy ché Té chiic va hoat dong ctia Hoi dong quan trj Cong ty.
Ly

2
3
4.
5

CONG HOA XA HOI CHU NGHIA VIET NAM

Thue hién Nghi quyét ctia Dai hoi C dong thuong nién Céng ty nim 2018, Hoi
ddng quén tri Céng ty gdm cac Ong/Ba:

Ong Pham Truong Tam - Chu tich HBQT
. Ong Vii Trong Hing - Uy vién HPQT
. Ong Pinh Manh Hung - Uy vién HDQT
Ong Lwu Vin Hai - Uy vién HPQT
. Ba Nguyén Thi Thanh Van - Uy vién HDQT

Bao cdo v& hoat dong cia Hoi ddng quan tri Cong ty nim 2018 va Chuong trinh

cbng tac ndm 2019 nhu sau:

I. CONG TAC CHI PAO THU'C HIEN CAC CHi TIREU TAI CHINH, KINH TE,
CHU YEU NAM 2018 :
[ 3 Niim 2018 )
T Chi tiéu DvT |, Trle:
K& hoach | Thuwe hién hoan
, thanh
|| Tong gid trj SXKD ’ 10° 429200 | 213708 | 50% |
+ | Xay lip 10° 349.200 195362 | 56% |
+ | KD vat tr thiét bi va kinh doanh khac 10° 80000 | 18346 |  23%
2 | Doanh thu 10° 521.111 313.077 60% |
3 | Nop ngan séch NN _ 10° 11,709 3014 | 26%
4 | Logi nhuén truée thué hop nhét toan C.ty 10° 5.000 00978 |
5 | Lao dong binh quan - Nguoi 75 56| 75% |
6 | Thu nhip BQ CBCNV 107 7.000 6.000 86% |
7 | Gia tr dau tu 10° 0 0 0% |
8 | Ty Ié chia ¢b tie % 0 0 i




II. THU LAO CUA HOI PONG QUAN TRI VA BAN KIEM SOAT NAM 2018

. . Mikc thu
Mire thu lao . " A
dwoe hudn lao dii chi | Chénh léch
STT Ho va tén Chire vu ? iy g tra (Mire mitc thu lao Ghi chi
theo ty 1§ Xy i
HTKH toi thieu theo HTKH
80%)
A B C 1 2 3=1-2
Chu tich : Bit dau gitr
| | Pham Truong Tam HDQT 131,478,261 | 105,182,609 | 26,295,652 CV tir
_ 10/08/2018
TV Bit dau giir
2 | Luu Vin Hai HDQT 84,521,739 | 67,617,391 | 16,904,348 CV tir
10/08/2018
CHhi tich Thai gitr
HPQT CV Chua
3 | Vii Trong Hiing Tv | 237.913,043 | 190,330,435 | 47,582,609 | tich HDQT
tir
HbGT 10/08/2018
TV Thoi gitr
4 | Hoang Vin Toan HDQT 131,478,261 | 105,182,609 | 26,295,652 | CV
10/08/2018
& Théi gitt
5 | TrAn Anh Diic Ba:{)‘;"”‘ 36,521,739 | 29,217,391 | 7,304,348 | CV tir
10/08/2018
Nguyén Thj Thanh TV Bat dau git
6 | ya, - HDQT 18,782,609 | 15,026,087 | 3,756,522 | CV tur
10/08/2018
7 Pinh Manh Hung HE\Q{T 55,304,348 44,243,478 11,060,870
Thoi gitr |
TV CV TV
8 | Phung Minh Béing HPQT, | 55,304,348 | 44,243,478 | 11,060,870 Hg?{?g\;’?‘.
BKS TBKS tir
B _10/08/2018
Ban kiém Thai gitr
9 | Bai Thi Minh Phuong | =L 21,913,043 | 17,530,435 | 4,382,609 | CV tir
. ) 80t ) 10/08/2018
Yan kid Thoi gitr
10 | Vi Tudn Nam B‘“S‘O‘;‘l"'” 21,913,043 | 17,530,435 | 4,382,609 | CV wr
) i 10/08/2018
2 Bt ddu giir |
11| Ngé Thi Thiy Huong Ba;‘olf,"te'” 7,043,478 | 5,634,783 | 1,408,696 | CV tir
. ‘ i _| 10/08/2018
R ' - Bat dau gitr
12 %‘-:,]‘5 Fhivimang B“L‘O‘;‘f”‘ 7,043,478 | 5,634,783 | 1,408,696 | CV tir
: ‘ 10/08/2018
Téng 809,217,391 | 647,373,913 | 161,843,478




I11.

IV.

TONG KET CAC CUQC HOP VA QUYET PINH CUA HPQT NAM 2018
Trong ndm 2018, HDQT Cong ty da td chirc 04 phién hop dinh ky va mot sb phién
hop md rong, lay y kién cac thanh vién HPQT bing védn ban dé c6 nhitng quyét dinh
kip thdri, chinh xac phuc vu hoat dong SXKD, thuc hién cu thé hoa Nghi quyét cua
DHBCD ndm 2018.

Tét ca cac cude hop ciia HDQT, ¥ kién ctia cic thanh vién trong HPQT, BKS déu
duge thue hién theo ding quy dinh, trén co s¢ dé ban hanh Nghi quyét dé lam co sé
trién khai thye hién.

HDQT di ban hanh tong cong 55 Nghi quyét, Quyét dinh dé chi dao sat sao, kip thoi
cac hoat dong ctia Ban diéu hanh. Pong thoi, HDQT ciing ting cudng phdi hop véi
Ban kiém sodt trong céng tic quan tri rai ro cho cac hoat dong ciua Cong ty.

CONG TAC CHi PAO PIEU HANH THEO CHUC NANG NHIEM VU CUA

HDQT
Cong tac to chire hoat dong, phan cong nhiém vy trong HDQT |
Thue hién trién khai Nghi quyét PDHDCD thuong nién Cong ty ndm 2018, theo chirc

ning va nhiém vy quy dinh tai Piéu 18 Cong ty va Quy ché hoat dong ciia HDQT. Ngay sau
Pai hoi, HDQT Céng ty di t6 chirc phién hop bau Chu tich HPQT va céc phién hop thudng
ky dé xem xét, thao ludn va thdng nhit dua ra cac quyét dinh chi dao cdc mit hoat dong san

xuéit kinh doanh ctia Cong ty trong nim 2018, cu thé nhu sau:

2.

Phén cong nhiém vy cu thé cho céc thanh vién HDQT dé don déc theo ddi chi dao
cac Iinh vue hoat dong SXKD cua Cong ty.

HDbQT td chire ky hop dong thué TGD didu hanh cong ty ndm 2018, 2019 va thyc
hién céc nhidm vy, chi tiéu san xudt kinh doanh ma PHDCP da théng qua.

Ban hanh kip thoi cac Nghi quyét, Quyét dinh thudc pham vi quyén han ctia HDQT
dé giai quyét nhing van dé co lien quan dén cong tac dicu hanh cia Ban TGP Cong
Ly.

Dinh ky tién hanh kiém tra, danh gia cic két qua hoat dong SXKD cia Cong ty, giai
quyét nhitng kho khan, vudng mac trong qué trinh diéu hanh SXKD cua TGD Cong
ty nhim dat két qua cao. Déng thori didu chinh kip thoi céac chi tiéu kinh 1é ké hoach
trong nam 2018 nhim pht hop véi tién do, nhiém vu duge giao.

Cac Nghi quyét, Quyét dinh cia HDQT déu duoc xdy dung trén nguyén tic (ap thé
dam bao tinh khach quan va tip trung tri tué cia cac thanh vién trong HDQT,

HDQT thudng xuyén kiém tra, giam sat viéc thue hién Nghi quyét ctiia Ban TGD, tir
d6 ¢6 su diéu chinh va chi dao kip thoi.

Cong tac t6 chive quén Iy kinh té theo chire niing ciia Hi dong quan tri

2.1, Céng tic to chire



Nam 2018, IDQT Céng ty da chi dao Ban TGD diéu hanh kign toan bo méy 6 chirc
quan ly cua Cong ty nham phuc vu t6t nhit trong viée didu hanh va thyc hién SXKD.
Thay dbi, sap xép va ludn chuyén mét sb céc céc chirc danh nhu: Phé TGD, Trudng,
phé cac phong ban Cong ty, Turong, phé céc phong ban cia cac don vi.

Thuong xuyén nhic nhé va yéu cdu Ban TGD thyc hién nghiém tic cic Quy ché,

Quy dinh cua Cong ty.

2.2.Cong tac quan ly chi dao, diéu hanh sian xuat kinh doanh

—

Chi dao céc phong ban va cdc don vi thyc hi¢n SXKD theo ding qui trinh, quy pham
nham dap tng céc yéu cAu chit lugng ctia san phim.

Chi dao ban TGD Cong ty trién khai thuc hién cdc chi tiéu ké hoach SXKD nim
2018 tai cac du 4n va cac cong truong vé co ban dd dap g dugc yéu cia Chu déu
tur. Hoan thanh mdt s6 du an/cong trinh/hang muc tai Dy 4n Nhiét dién Thai Binh 2,
Séng Hau 1, 124 Vinh Tuy, OPEC duogc Chu diu tu, ddi tac danh gia cao sy nd luc,
cach thirc 1am viée chuyén nghiép trong cong tac trién khai.

Chi dao ban TGD Céng ty tdp trung ra sodt cdc Khoan ng phai thu, phai tra va da
lam giam nhiéu so v6i nhitng ndm trude, trd ng cho Ngéan hang day da va ding han
mic du rat kho khin vé tai chinh.

Tiép tuc thyc hién t6t cac hinh thirc dé khéng ngimg cing c¢d, phat huy quang ba
thuong hiéu SDP trén thi tryong. :
Cong tac phon hop voi to chive Bang va cac td chire doan thé:

Thuong xuyén duy tri va phdi hop tot tlong qua trinh trién khai cac cong viée gitra
1101 ddng quan trj véi BCH Déang by, BCH Coéng doan, Poan Thanh nién, Ban Nit
cong dé thyc hién cac chu truong cia Dcmg, phap ludt ciia Nha nuéc dé cung xay
dung Cong ty én dinh bén viing va phét tr ién. TH chirc cac hoat ddng tham quan, du
lich dé khuym khich, dong vién kip thoi khong ngirmg nang cao doi song vat chit va
tinh théin doi séng tinh thin dbi véi CBCNV trong toan Cong ty.

Chi dao chinh quyén (a0 diéu kién va ung ho kinh phi cho cic (6 chirc doan thé hoat
dong theo quy ché dii ban hanh va dua cdc mit hoat dong cia Céng ty dat nhiu
thanh tich.

CHUONG TRINH CONG TAC CUA HDQT CONG TY NAM 2019

T4 chire tong két dé phan tich, danh gia két qua thure hién nhiém vu hoat dong SXKD
va cac chuong trinh cong tac khic ciia Cong ty ndm 2018.

T4 chirc Dai hdi cd dong thuong nién ciia Cong ty ndm 2019 ngay sau khi co du cac
didu kién theo quy dinh tai Diéu 1& cna Cong ty va theo quy dinh cia phap luat.

Xéy dung chuong trinh cong tdc cia Hbdi dong quan tri nim 2019, tiép tuc dinh

hudng phat trién Céng ty giai doan 2015 -:- 2020,



4. Bém st dién bidn kinh té xa hoi dé dwa ra céc quyét sach hop 1y va kip thoi, tap
trung chi dao ban didu hanh Céng ty phén d4u hoan thanh t6t ké hoach nim 2019 do

DHDCD giao, cu thé nhu sau:

Ting |
TT Chi tiéu pyr | Kehoech | trudng so
nam 2019 voi TH
nam 2018
| | Téng gia tri SXKD 10°d 303.380 142%
+ | Gid tri xay ldp , 10% 273.380 140%
+ | Gid tri kinh doanh vét tw thiét bj va kinh doanh khac | 10°d 30.000 164%
2 | Doanh thu 10% 200.016 64%
3 | Nop ngén sach nha nuée 10 4.306 143%
4 | Loi nhuéin hop nhét toan Cong ty _ 10° 4.000
5 | Lao dong binh quan ngudi 56 100%
6 | Thu nhép binh quén (triéu ddng/ngudi/thang) 10°d 7.000 117%
7 | Ty I¢ chia cb tirc % 0 S

5. Chi dao tiép tuc cong téc tai cAu tric theo chiéu sdu, ning cao hiu qua mé hinh quan
trj tién tién va quan tri rii ro hé théng. Tiép tuc kién toan, sép xép, dinh bién va én
dinh bo may t chirc quan Iy diéu hanh tir co quan Cong ty dén cac don vj truc thu(;“)c..

6. Phbi hop véi Ban kiém soat dinh ky tién hanh kiém tra, don déc Ban Tong Gidm ddc
Céng ty trong qud trinh trién khai thyc hiéq SXKD. Nghiém tic thyc hién Didu ¢,
quy ché, quy dinh va Nghi quyét PHDCD. Kip thoi ¢6 bién phép giai quyét nhiing
vydng mic tn tai, chi dao khic phuc nhitng kho khan dé ph?m ddu hoan thanh tét
nhiém vy SXKD ndm 2019. Trong qua trinh thye hién thuwong xuyén tién hanh kiém
tra, ra soat, bd xung va stra dbi cac quy ché va quy dinh ctia Cong ty sao cho phu hop
véi phap ludt ctia nha nude va cac quy dinh, quy ché hién hanh cua cic B, Nganh,
pht hop v&i md hinh hoat dong SXKD cua Cong ty.

7. Cong tac dau tu: Chi dao ra sodt lai cac Dy an ma cong ty di diu tu, danh £ia hiéu
qua clia cdc Dy an, thure hién thodi von déi véi cac dir an khong hiéu qué, dy an tdn
dong qua cac ndm.

8. Thyc hién xdy dung sira dbi bidu 18 Cong ty, Quy ché quan tri Céong ty dé cdp nhét
(néu c6), tudn thu theo cac quy dinh ctia phdp ludt va thi truong chimg khoan.

9. Tiép tuc xdy dung va thue hién thuong hi¢u, vin héa doanh nghiép SDP trong moi
[inh vue hoat dong dé lam nén tang cho sy phat trién bén viing cia Cong ty.

10. Trién khai, té chirc hop HPQT theo dinh ky va bit thudng khi thdy cén thiét dé chi
dao kip thoi hoat déng SXKD cua Cong ty.

-



Kinh thwa quy vi dai biéu va quy cd dong!

Trén diy la Bao céo tong két hoat déng trong nam 2018 va chuwong trinh hoat déng
nim 2019 ctia Hoi dong quan tri SDP.

Chiing td1 mong muén cac Quy cb déng s& déng gop ¥ kién thiét thue glup HDQT
SDP hoat dong ngay cang tét hon va c6 duge chién lwge tot nhét cho sy phét tr ién n dinh
va bén vitng ctia SDP.

Sau khi DPHPCP thudng nién thong qua céc ndi dung béo cdo, HDQT s& xay dung 16
trinh va chuong trinh cy thé trén tinh thin déi méi kém theo bién phap chi dao quyét liét,
{riét dé nhim dua SDP dat duoc céc myc tiéu Dai hoi da dé ra.

Thay mit HPQT, t6i xin t6 long biét on ddi véi sy ting hg, tin nhiém cua toan thé
Quy vi ¢ dong trong thoi gian qua. Kinh chiic quy vi dai biéu va quy cb dong 101 chiic strc
khoé, hanh phiic va thanh cong.

Xin trdn trong cam on!




C CONG TY CO PHAN SDP CONG HOA XA HOI CHU NGHIA VIET NAM
BAN KIEM SOAT Doc ldp - Tw do - Hanh phue '

sSDP
Ha Néi, ngay?§ thang 6 ndm 2019

BAO CAO
CUA BAN KIEM SOAT CONG TY CO PHAN SDP
Trinh Pai hdi ¢6 dong thudng nién nim 2019

Cin cri:

Luét Doanh nghiép s& 68/2014/QH13 ngay 26/11/2014.

Piéu 1 Cong ty ¢b phin SDP,

Nghi quyét cia PHCD thuong nién niam 2018.

Qui ché hoat dong ctia Ban Kiém sodt.

K& hoach hoat dong cia Ban Kiém soat nam 2018.

K&t qua hoat dong SXKD va,bdo céo tai chinh ndm 2018 da dugc kiém todn.
Ban Kiém soat Cong ty xin béo céo Dai hoi ddng cb déng thuong nién vé cac miit héat
dbéng cta Ban kiém so4t nam 2018 nhu sau:
A. KET QUA KIEM TRA GIAM SAT NAM 2018.
I. Hoat dng ciia Ban kiém soat.
1. Hoat djng ciia Ban Kiém soat:
- Nam 2018 Ban kiém soét di xdy dung ké hoach hoat dong ctia Ban kiém soat, va trién
khai theo ké hoach da l4p.
- Thuc hién Nghi quyét ctia Pai hoi dong cb dong, Ban kiém sodt Cong ty thay mit ¢
dong thye hién chirc ning, nhi¢m vu kiém tra giam sat moi hoat dong diéu hanh, san
xuit kinh doanh ctia Cong ty trén co sd qui dinh ctia Phép ludt va Piéu I& Cong ty.
- Trinh PHCD thong qua viée bd nhiém, mién nhiém céc thanh vién Ban kiém soat, theo
d6 Ban kiém soat mai dé trién khai thue hién nhiém vy theo dang quy trinh quy dinh sau
dai hoi cu thé 1a:

+ Bau trudng Ban kiém sodl.

+ Phan c¢dng nhiém vu cac thanh vién BKS.
- Tham gia cdc cudc hop Cong ty theo chirc ndng va thdm quyén.
- Giam sat viée thuc hién Nghi quyét cua Pai hoi déng ch déng, cac Nghi quyét cua Hoi
ddng quén tri.
- Giam sat viéc tuédn thu Diéu 1¢ Cong ty, Phap ludt va cdc Qui ché, Qui dinh quan trj ndi
bo dbi véi HDQT va Ban TGD diéu hanh.



- Kiém soat hoat dong SXKD; kiém soéat bdo céo tai chinh nam 2018.

- Kiém sodt cac phuong 4n kinh doanh, cac hop ddng kinh té.

- Kidm tra kiém soat viéc thuc hién chi tra tién lwong, thuc hién nghia vy véi NS Nha
nude nhu cac khoan ndp thué, chi tra BHXH, BHYT va thanh toin ché d6 cho nguai lao
dong.

- Phéi hop ciing xem xét béo cdo cia don vi kiém toan doc lap.

- V& tiép nhén céc y kién cta cd déng, CBNV cong ty: Trong thoi gian qua Ban kiém
soat khong nhén dugc y kién, kién nghi nao ctia cb déng vé sai pham ctia HPDQT, Ban
TGP didu hanh va céc can bd quan 1i Cong ty trong thuc hién nhiém vu.

2. Panh gia vé hoat dong ciia Ban kiém soat nam 2018.

Trién khai viéc thuc hién chuong trinh hoat dong cia Ban kiém soat nim 2018.
Cac thanh vién Ban kiém soat da thuc hién theo diing chirc ndng nhiém vu ciia minh véi
tinh than trach nhiém cao, trung thuc, khéch quan trong viéc kiém tra giam sat danh gia,
¢6 nhitng ¥ kién kién nghi kip thoi dbi vai Cong ty, trong viée thyue hién Nghi quyét cua
DHD c¢b dong, Nghi quyét HDPQT va hoat dong di_éu hanh cta Ban TGD.

Ban kiém soét dugc tham gia diy du cac cude hop cia HDQT, kip thoi ndm bt
chu trudng, tinh thin Nghi quyét cia HPQT trong cdng téc chi dao diéu hanh hoat dong
SXKD ctia Cong ty trong nim 2018. Tai cic cudc hop HDQT md rong, Ban kiém so4t
di c6 ¥ kién, kién nghi dé xuét véi HDQT, Ban lanh dgo diéu hanh cong ty vé tinh hinh
hoat dong cia cong ty da va dang anh hudng dén hiéu qua hoat dong SXKD.

Cac Nghi quyét, quyét dinh cua HDQT ddu duge thong tin cung cip ddy du va
kip thai cho BKS, theo d6 BKS ciing kip thoi ndm bit duoc chu trwong chi dao didu
hanh hoat dong SXKD cia Cong ty.

Hoat dong cua Ban kiém 'soat luon duge Ban TGD diu hanh, cac phong ban lién
quan tao diéu kién cung cﬁp trong viéc thu thip thong tin, tai liéu khi cé yéu chu,

Nam 2018, duge xdc dinh 14 ndm rat khé khin va nhiéu thach thire trong hoat
dong SXKID cua Cong ty. Ngay sau Dai hoi ¢ dong, Cong ty da kip (hoi thay dbi 6n
dinh lai bd may t6 chue tr HDQT, BKS, Ban TGD diéu hanh theo ding Nghi quyét
PHCD da (hong qua. Trong do, Ban kidm sodt theo chirc niing, nhiém vu ctia minh
thuong xuyén bam sat tinh hinh hoat dong cia Cong ty; trao dbi v6i Lanh dao Cong ty
dé ndm bit tinh hinh chung va tién do cdc cong viée da va dang trién khai thuc hién, ban
cic giai phap giai quyét cac vudng mic ton tai lién quan.

I1. Két qua giam sat tinh hinh thye hi¢n ké hoach SXKD nim 2018.

1. K&t qua hoat dong sin xuit kinh doanh niim 2018,



T Chi tiéu PVvVT KH nam TH niam
T | 2018 2018
1 | Gid trj SXKD 1000d | 429.200.000 | 213.708.000
2 | Téng doanh thu 1000d | 521.111.000 | 313.077.000
3 | Loi nhuan trude thué | 1000d |  5.000.000 (9.978) 200
4 | Ngp NS nha nuée 1000d | 11.709.000 | 3.014.000 |  26%
5 | Thu nhip BQ CBCNV 1000d | . 7.000 6.000 86%
6 | Ti ¢ chia cb tirc (Du kién) %
S

Nim 2018, céc chi tiéu chi yéu déu khong hoan thanh ké hoach nhu Nghi quyét cua Pai
hoi ddng ¢ dong théng qua. Nhitng nguyén nhan khich quan va chii quan dé anh hudng
dén tinh hinh tai chinh cta Céng ty nhu sau:

- Gi4 trj SXKD niim 2018 so véi ké hoach dat 50%,

- Doanh thu so véi ké hoach dat 60%,

- Loi nhuan hop nhét nim 2018 15 9.978.000.000ddng

- Du ng ngan hang vin con & mirc cao ( néu so véi Tbéng GTSXKD nim 2018), téng

du no ( bao gdm cé vay ngén han va trung han) binh quan tr 175 ty xubng con 111

ty ddng; mire i suét da ha thip hon so véi nam 2017 tuy nhién sb tién phai tra 13j

vay trong nim 2018 van con rit 16n chiém ty trong cao trong tdng chi phi hoat
dong( 13,4 ty dong).

Chi phi quan ly doanh nghiép 13,2 ty ddng giam so véi nam 2017. Do céc chi tiéu

v& tdng gia tri san lugng gidam, doanh thu giam...do do ty 1€ % chi phi xét theo mure

d6 hoan thanh ciing vin chiém ty trong cao trong chi phi gid thanh cong ty. Mic du

cong ty da ra soat sip xép, dinh bién lai by méay quan ly tinh gian gon nhe; lang,
quan ly cac ngudn thu khac nhu cho thué vin phong...dé tao thém cac ngudn thu
bt dflp chi phi hoat dong,. :

- Cong tac thu hdi vén va cOng ng phai thu cia khach hang tir 317 ty xuéng gon-2 77
ty dong, giam cdc khoan hang tdn kho tir 137ty ddng xudng con 115 ty déng, giam
chi phi xdy dung co ban dé dang tir 53 ty ddng xubng con 21 ty. Nam 2018 duoc
xéac dinh muc tidu tap trung bang moi giai phap dé thu hdi cong ng tdn dong, theo
do cong ty da tdp trung nhén luc ngudn luc dé hoan thién hod so nghiém thu thanh
todn tai cac cong trinh dang co nhiéu vudng mic nhu: Cong (rinh nhiét dién Thaj
Binh, cong trinh nhiét dién Séng Hau voi gid tri hd so hoan thién hang 100 ty déng_
Hién nay cong ty con tdn tai mdt sé cong no cii chua thu hdi duge nhu cong no
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phai thu: cac don vi PVC, Tbng Coéng ty Anh phat, Thuy dién Nam Chién va mot
s6 cong no ca nhan khéc ... Viéc khé khin trong cong tac thu hdi ng cac don vi trén
d3 lam tdng chi phi tai chinh, giam hi¢u qua kinh doanh.

Hoat dong dau tu cac du 4n cia Cong ty nhiing nam truée day dén nay van khong
dat dugc hi¢u qua theo phuong an ké hoach va c6 nguy co bi thu héi, cc khoan chi
ph1 dau tu con tdn dong dén nay ciing chua thu héi dugc da anh huéng dén dong
tién trd ng, din dén Coéng ty phai dung vbn ngan han dé thanh toan cho céc khoan
d4u tu dai han, lam mat can dbi ngudn vén inh hudng 16n dén hi¢u qua SXKD.

2. Thue hién cdc ndi dung Nghi quyet cia, DH cb dong

Ngay sau Dai hoi, Cong ty dd trién khai thuc hién theo cac ndi dung ctia Nghi quyét
DHCD cong ty nhu: Téap trung tim kiém céc cong viéc, bam sét cac hop dong dang
thue hién d& dang tai céc cong trinh, tép trung moi ngudn lirc dé thi cong ting gia
tri san luong, tip trung ra soat va bang cac gidl phdp dé thu hoi cac khodn ng dong,
ting doanh thu, ting vong quay vbn tao ra dong tién vé tra ng Ngén hang va phuc

vu hoat dong SXKD.

Kién toan bd may td chire nhan sy tr HPQT, ban TGD, Ban kiém soat dén cac
phong ban cong ty nhim tinh gian gon nhe, gidm chi phi quan ly.

Thuc hién viéc lya chon don vi kiém toan la Céng ty TNHH Kiém todn va Tu vén
A&C Chi nhanh Ha ndi dé thuc hi¢n kiém toan bao céo tai chinh nim 2018.

Thye hién viée chi tra thu lao va quyét to4n thi lao cho HPQT va Ban kiém soat
theo ding nghi quyét véi mure chi phi thyc hién thdp (c6 bang tinh chi tra thi lao
cho HDQT, BKS kem theo).

IIL. K&t qua thAm dinh bdo céo tai chinh 2018 dé duwge kiém to4n

Ban kiém soat thim dinh bao cdo tai chinh ndm 2018 va théng nhat két qua nhu sau:

Cong ty da thyuc hién viéc ghi chép, mo sb sach ké toan, hach toan k& todn céc

nghiép vu kinh (& phat sinh theo ding quy dinh va chudn muc ké ton hién hanh.
Cac nghiép vu ké toan duge phan dnh chinh xac, kip thoi cong khai minh bach.

Bdo cdo tai chinh, bdo cdo quan tri dd phan anh day du hoat dong sdan xudt kinh
doanh va tinh hinh tai chinh ctia Cong ty.

Céng ty da nghiém tic chép hanh Luét ching khodn vé viée cong bd thong tin, bio
cdo tai chinh trén s¢ giao dich chimg khoan Ha ndi theo ding quy dinh va yéu ciu.

- MOt sd chi tiéu (ai chinh chu yéu nam 2018:
+ Tai san ngén han: 428.159.269.232
+ Tai san dai han: 111.236.760.881
+ Céc khoan ng phai tra: 460.561.]8;1.77'9

+ Vbn gop cua chii s¢ hitu:  111.144.720.000
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IV.

( Trong d6 loi nhuan hop nhét sau thué chua phan phoi lily ké dén 31/12/2018):
( 68.192.382.574 ) dong.

Nguyén nhan lgi nhuén hop nhét lity ké 1a:

Trich 14p du phong Cong ty con ( Cong ty TNHH Piu tu khai thac khoang sin
Sotraco).

Trich 1ap cac khoan phai thu cong ng kho doi

Trich 1ap du phong tai chinh

Du no vay céc to chirc tin dung cao, chi phi quén ly doanh nghiép.

Két qud giam sat d6i vai thanh vien HPQT, Ban TGD didu hanh.

1.

¥

Két qua giam sat HDQT.
Hoi dong quén trj gdm 05 thanh vién trong dé ¢6 01 thanh vién chuyén trch, 02
thanh vién kiém nhiém, 02 thanh vién doc lap.

Céc cude hop cia HDQT duoc td chire thue hién theo ding qui dinh tai Luat
Doanh nghiép, Diéu 1§ td chic hoat dong ctia Cong ty cling nhu cdc qui ché tb
chitc va hoat dong ctia HDQT va TGD Cong ty. S5 phién hop cia HDQT ddm
bao tbi thiéu mdi qui 01 ldn, nhiéu phién hop HPQT mé réng, dot xuit dé giai
quyét céc van dé cép bach cho hoat dong sén xudt kinh doanh Iéy y kién bi‘mg vin
ban. Trong cudc hop, céc thanh vién HDQT tham gia ddy du lam viéc véi tinh
than trach nhiém cao.

Trong nim 2018 HPQT d& ban hanh 28 vin ban, trong do vé cong tac td chirc
can bd 05 vin ban, vé quan tri Doanh nghiép 22 vin ban, cdc vdn ban chi dao
khéac 06.

Céc Nghi quyét, quyét dinh cia HDQT déu bam st tinh hinh thuc té cta Cong ty
va trién khai nghi quyét ctia Pai hoi dong o) déng, thuc hién tdt chire nang cua
HDQT, dinh hudng cho hoat dong diéu hanh ban TGD trén co s& do dé trién khai
t6 chire thye hién.

Céac thanh vién HDQT thuc hién cac quyén va nhiém vy dugc giao theo ding
Luét Doanh nghiép, Diéu 1& Cong ty va Nghi quyét cia Dai hoi dong ¢ dong,
dam bao loi ich hop phap ciia Cong ty va cua CH dong,

HPQT dad bam sat muyc tiéu dinh hudng cia Dai hoi déng cd dong thong qua dé
dura ra cdc giai phap va trién khai nhiém vu cu thé.

Két qua giam sat diéu hanh ciia ban Téng giam déc.

Nghi quyét ctia Pai hoi dong c¢d dong va Nghi quyét HPQT duge Ban TGD trién
khai cu thé ddi véi timg phong ban Cong ty, ¢6 sy phdn cong giao cong viée cu
thé theo tién do cho ting cé nhén, (g bd phin. Do d6 moi vudng méic phat sinh

trong qué trinh thye hién duoc giai quyét thdo g& kip thoi,
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- Ban TGD thuc hién céac céng viée theo sy chi dao uy quyén cia HDQT.

- Ban TGD da xdy dung ke hoach, phuong 4an SXKD kinh doanh, md hmh b6 may
t6 chirc va cac qui ché trinh HDQT phé duyét theo pham vi thAm quyén.

- Phéi hop v6i céc td chirc doan thé trong Cong ty dong vién kip thoi CBIN </ cing
chia sé nhitng kho khin véi cong ty, ting cudng sy doan két gan bo tap thi, tao
niém tin cho CBNV trong qua trinh thyc hién nhiém vu chung, vé phia Cong ty
ludn tim mei giai phéap dé thao g& kho khan chi tra tién luong, tién cong A thue
hién ddy du cac ché do vé BHXH, BHYT..ddm bao quyén lgi cho ngudi las dong.

- Lap béo cdo tai chinh dinh ki va cdc bdo cdo quan tri theo yéu cdu clia co quan
quan li va HPQT theo yéu ciu.
3. Danh gia s phéi hop giita Ban kiém soat, HDQT va Ban TGD.

- Nam 2018 Ban Kiém soét dugc cung cap day du thong tin, Nghi quy€t, Quyét dinh ¢y,
HDPQT va Ban TGD.

- Thuc hién qui ché Ban Kiém sodt, k& hoach hoat déng cua Ban ki€ém sodt, Ban Kidm
so4t di dugc HDQT Ban TGP va céc phong ban Cong ty tao moi diéu kién dé hoan
thanh nhiém vy, su phdi két hop gifta cac bo phén duge duy tri thudng xuyén.

4. Kién nghi ctia Ban kiém soat

Pé dam bao hoan thanh cdc muc tiéu, nhiém vu ctia Nghi quyét PHDCD ndm 201 g8 Vi

cac giai phap da dugc HPQT, Ban Tong gidm doc dua ra, Ban kiém soat c6 mot s& kidn

nghi sau:

I. V& cong tac nhan luc: Dé nghi Cong ty can doi d€ tuyén dung thém nhén lue ¢§;
vé6i lao dodng tryc tiép, can bd ki thudt phyuc vu trong linh vire thi cong xay lép va
kinh doanh thuong mai twong rng v&i nhu cau nhiém vy.

2. Tép trung moi nguon lyc va bang nhiu giai phap tich cyc hon nira trong cong 4,
thu hdi vén va cong ng, dic biét [a ¢ mot so khoan cong ng 6n dong (r cac nxy,
trude dé dam biao nguon thu ¢6 dong tién tra ng Ngin hang va dap (mg von alio
SXKD lam giam chi phi tai chinh, tang hi¢u qua kinh doanh.

3. Dé nghi HDQT tiép tuc chi dao cac phong ban, b phin Cong ty liép tue ra SO4(

? E 2
lai c¢dc Qui ché, Qui dinh ndi bo kip thoi chinh sira bo sung cho phu hop vai quy
dinh va Phap ludt hién hanh.

4. Trong diéu kién khé khian cia Cong ty hién nay vé cong an vice lam, vé ngudn
tién tra ng Ngén hang, phuc vu hoat dong SXKD...D¢ nghi Cong ty xem xé( y,
tién thuc hién viée chi tra cdc khoan thanh todn véi ngin sach Nha nudc ppy,.
ndp thué, chi trd BHXH, BHYT, chi tra tién luwong, tién cong cho nguoi lao dﬁng
duge kip thoi ding theo cam két va quy dinh hién hanh.

5. Péi v6i cac doi true thude giao khoan dé nghi Céng ty kip thoi thuc hién via,
thanh quyét toan dat diém doi voi cde hang muc, cong viée da hoan thanh. ¢4
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dpi trudng phai co6 trach nhiém giai quyét dut diém céc ton tai, vuong mic lign
quan va chiu trach nhiém phén nhiém vu dugce giao khoan ké ca phai bdi hoan do
18i minh gdy ra( néu co).

6. Dé nghj Céng ty tiép tuc kiém tra ra soat thuc hién viéc kiém ké dinh ky qua do
kip thoi danh gi4, dinh gid lai tai sén, may méc thiét bj tir d6 c6 phuong 4n xt ly
tai san hop li va c6 hiéu qua.

7. Nam 2019, céng ty van xéc dinh 14 khé khin va théch thire 16n vé cong #n viéc
lam, ngudn tién trd ng Ngan hang va chi tra cho hoat dong SXKD. Do d6 dé nghi
HPQT, Ban TGD va toan thd CBNV trong cong ty tép trung bang moi giai phép
cuing nhau doan két thao g& khé khin vuéng méc dé giai quyét ton tai, ddng thei
tim kiém thém cong &n viéc lam cho céng ty gbp phan ting san luong, taing doanh
thu, c6 dong tién méi phuc vu SXKD, ting thu nhép ngudi Lao dong va co loi
nhuén cao.

B. KIt HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2019

~Tham gia td chirc Pai hoi ddng cb dong thuong nién 2018.

-Tham gia df"iy du céc cude hop cia HPQT va c6 céc kién nghi, dé xudt yéu ciu cia
Ban kiém soat.

~Tham gia stra ddi, bd xung c4c qui dinh, qui ché ndi bd cho phi hgp véi didu kign
thuc té Cong ty va phu hop véi quy dinh hién hanh.

Kiém tra dinh ki qui, dot xudtlién quan dén cong tac t chire, thuc hién Nghj quyét,
quyét dinh cia DPHDCD,HDQT va Ban TGD theo tung ndi dung linh vuc hoat dong
SXKD. -

~Thdm dinh bdo cdo tai chinh, bo cdo két qua hoat dong SXKD dinh ki cua Cong ty
sau khi duoe kiém toan boi Cong ty kiém to4n dugc DPHPCP nhét tri lya chon.

“Kiém soat cong tac quan li diéu hanh.

-Xay dung ké hoach hoat dong nam 2019.

- Thu nhén céc théng tin ,trao déi,giao tiép voi céc cd dong va xir li cdc van dé theo
yéu cdu ctia cb dong.

Thay mat BKS xin kinh chic cdc Quy vi dai biéu, cac Quy vi Co dong manh

khde, hanh phiic, chic Dai hoi thanh cong tot dep!

Noi nhéin: TRUONG BAN KIIEM SOAT

- Nhu trén )

- HPOT, TGD -

- Luru BKS W
Phiing Minh Bing



Doc lip - Tw do - Hanh phuc

:/ ~ CcONG TY CO PHAN SDP CONG HOA XA HOI CHU NGHIA VIET NAM

SIDP S6: 01/2019/TTr-DHPCD Ha Noi, ngay 28 thang 6 ndm 2019

TO TRINH PAI HOI PONG CO PONG
V/v: Thong qua Béo cido quyét toan nim 2018

Kdnh giri: DAI HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN SDP

Céin cit:

- Ludt doanh nghiép so $ 68/2014/QH 13 ngay 26/11/2014;
Ludt chitng khodn sé 70/2006/QH11 ngay 29/6/2006 cua Quéc héi quy dinh
vé chitng khodn va thi truong ching khoan,

- Diéu lé ciia Cong ty co 5 phan SDP;
Bdo cdo kiém toan do Céng ty TNHH Kié todn va Tu van A&C phdt hanh

ngay 30/5/2019 Céng ty me va Hop nhdt;
H6i dong quéan tri Cong ty cd phan SDP trinh Pai hoi ddng cb dong thdng

qua: Béo céo quyet todn cia Coéng ty me nam 2018; Béo céo hop nhét toan Cong ty

niam 2018 nhu sau:
L BAO CAO QUYET TOAN NAM 2018 CUA CONG TY ME:

1. Doanh thu thudn ban hang héa va cung cAp dich vu: 313.077.015.748 ¢
297.413.356.406 d

(9.859.255.274) d

Gi4 von hang ban:

Loi nhudn trudc thué:
Tdng cong tai san tai ngdy 131/12/2018: 515.354.254.445 d
392.431.867.576 d

122.922.386.869 d
27.184.306.212 d

A e

Tai san ngin han:

Tai san dai han:

(Trong do: Tai sdn ch dinh)
5. No phai tra 31/12/2018: 432.590.570.693 d

6. Ngubn von chu sd hitu: 82.763.683.752 d

. BAO CAO QUYET TOAN HOP NHAT NAM 2018 TOAN CONG TY:

I. Doanh thu thuéin ban hang héa va cung cAp dich vu: 313.077.015.748 d
2. Gid von hang ban: 297.413.356.4006 d
3. Loi nhuan truéce thué: (9.978.223.604) d
4. T(A)'ng cOng tai san tai ngay 31/12/2018: 539.396.030.113 d

Tai san ngan han: 428.159.269.232 d



111.236.760.881 d
27.184.306.212 ¢

Tai san dai han:
(Trong dé: Tai san c¢b dinh)
5. No phai tra 31/12/2018: 460.561.184.779 ¢

6. Nguon vbn chu sé hitu: 78.834.845.334 d

I. PHUONG AN PHAN PHOI LOI NHUAN NAM 2018:

Loi nhudn trudc thué Cong ty Me va qu nhit 1a lgi nhuan 4m. Hoi df‘)ng
quan tri kinh trinh Dai hoi dong ¢b déng khéong thuc hién phan phdi lgi nhuén theo
ké hoach dit ra do khéng c6 ngudn dé thue hién phén phéi lgi nhuén.

IV. KE HOACH PHAN PHOI LOTI NHUAN NAM 2019:

Cin ctr vao ké hoach san xudt kinh doanh nim 2019. Hoi ddng quan trj kinh
trinh Pai hoi ddng ¢b déng thong qua phwong 4n phén phéi lgi nhudn nam 2019 nhu
sau: Do chi tidu ké hoach lgi nhuén thép nén sau khi hoan thanh nghia vy ndp thué
ctia Cong ty Me s& gift lai s& bd sung vao ngudn vbn chii s hitu ctia Cong ty.

Kinh trinh Pai hoi ¢ déng xem xét thong qua.

Xin trén trong cam on!
TM. HOI PONG QUAN TRI




SDP

CONG TY CO PHAN SDP

R

sé: 02/2019/TTr-PHDCD

CONG HOA XA HOI CHU NGHIA VIET NAM
Pjc 14ap - Tu do - Hanh phue

Ha Noi, ngay 28 thang 6 nam 2019

T TRINH DAL HOI PONG CO PONG

V/v: Quyét todn thit lao HDQT, BKS Céng ty nim 2018

vi Phwong an thi lao HDQT, BKS Cong ty nam 2019
Kinh giti: DAI HOI PONG CO DONG THUONG NIEN NAM 2019
CONG TY CO PHAN SDP,

Cdn cu:

Ludt doanh nghiép 56 68/2014/QH13 ngay 26/11/2014;

Ludt ching khodn sé 70/2006/QH11 ngay 29/6/2006 cia Quédc héi quy dinh vé
chitng khodn va thi truong chitng khodn;
Didu 1é ciia Cong ty c6 phdn SDP;

Bdo cdo kiém todn do Céng ty TNHH Kié todn va Tw vin A&C phdt hanh ngay
30/5/2019 Cong ty me va Hop nhat;
Hoi ddng quéan trj Cong ty ¢ phin SDP trinh DHDCD théng qua Quyét toan chi
tra thd lao cho HPQT va BKS Cong ty nim 2018 va Phuong an chi trd thu lao cho
HDPQT, BKS Céng ty ndm 2019 nhu sau:
. Quyét toan thu lao HPQT, BKS niim 2018:
Ciin ot vao muc 1.5 ctia Nghi quyét sé 01/NQ-PHPCD/2018 cia DPHDCD nam
2018 phé duyét phuong dn chi tra tha lao cho HPQT, BKS Cong ty.
Cin cit vao két qua lgi nhuén ciia Cong ty ndm 2018 va K& hoach lgi nhudn nim
2019 da duge Dai hoi dbng cb déng thong qua, ty 1€ hoan thanh ké hoach loi nhuén nim
2018 cua Cong ty 1a: -200%.
Cong ty thue hién quyét todn thu lao HPQT, BKS cu thé nhu sau:

Mire thi lao er(:jhuv Chénh léch
duwoe huéng lag df eha mire thi
ST o va (én Chire vu e UWONE | fri (Mihe aEe Ghi chi
theo ty 1¢ (i thidu lao theo
[ N A N 7 S M P
A B C L 2 F=id | ol
L Chu tich |, : | Bét dau giir Cv |
£ i y | ¢ N 3 ¢ b
| Pham Trudong Tam HDQT _l 1,478,261 | 105,182,609 26,295,652 ir 10/08/2018
. TV Bit dau giir CV
2 E.I‘Ll Vin Hal_ | uBQr 84,521,739 | 67,617,391 | 16,904,348 i 10/08/2018
Chu tich i B
HPOT I'héi gitr CV
3| Vii Trong Hung v ’ 237,913,043 | 190,330,435 | 47,582,609 | Chu tich HbQT
HDQT tir 10/08/2018 .
. o TV Théi gitt CV tir
4 | Hoang Vian Toan HPQT 131,478,261 | 105,182,609 26,295,652 10/08/2018
2 , Ban kiém Thoi giti CV tir
5 | Trin Anh ite codt 36,521,739 | 29,217,391 | 7,304,348 | " 0 0einiis
Nguyén Thi Thanh TV Bit dau giit CV
6 Van HPQT 18,782,609 | 15,026,087 3,756,522 tr 10/08/2018




. TV
7 | Binh Manh Hung HDQT 55,304,348 | 44,243,478 | 11,060,870
Théi giit CV
! v TV HPQT va
8 | Phing Minh Béng HPQT, 55304,348 | 44,243,478 | 11,060,870 | % HPQT va
BKS . gittr CV TBKS
; tir 10/08/2018
Bui Thi Minh Ban kiém | Théi gitt CV tir
9 | Phuong ke 21,913,043 | 17,530,435 | 4,382,609 | "0 oo o
s g o Ban kiém | Théi giir CV tir
10 | Vii Tuin Nam it 21,913,043 | 17,530435 | 4,382,600 | " -
Ngd Thi Thiy Ban kiém Bit diu giit CV
5 Huong soat 7,043,478 5,634,783 1,408,696 tir 10/08/2018
Ding Thi Phuong Ban kiém , Bit déu giit CV
12| iy . el 7043478 | 5,634,783 | 1,408,696 | .y e e
Tbng 809,217,391 | 647,373,913 | 161,843,478 ]

Céng ty dé chi tra thu lao HPQT, BKS theo mirc tdi thiéu 80%. Do loi nhuin
khong hoan thanh ké hoach nén Céng ty khéng phai chi bd sung thi lao HDQT, BKS
niam 2018.
II. Phwong 4n chi tra thu lao HDQT, BKS nim 2019:

TT Déi twong dwge hwdng thu lao Mire ilu‘: lao (Bt’\ing/thf’mgﬂ
1 | Chu tich HPQT chuyén trach 28.000.000
2 | Thanh vién HPQT chuyén trach 18.000.000
3 | Thanh vién HPQT kiém nhi€ém 4.000.000
4 | Trudng Ban Kiém soat 4.000.000
5 | Thanh vién Ban kiém soat 1.500.000 |

I. Mitc thu lao trén 1a mic duge hudng trén co s¢ Cong ty hoan thanh 100% ké
hoach loi nhuan nim 2019 do Pai hoi dong c¢b dong théng qua.
2. Miyrc thu lao s& duge quyét todn theo ty 1¢ hoan thanh twong Gng véi muc lgi

nhuédn dat dugce trén ké hoach lgi nhudn nam 2019 do Dai hdi déng co ddng thong

qua nhung khong thap hon 80% mire thi lao (rén.

Kinh trinh Dai hdi ¢o6 dong xem xét thong qua
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, CONG TY CO PHAN SDPP CONG HOA XA HOI CHU NGHIA VIET NAM
J Doc 1dp - Tw do - Hanh phiic

SDP  $6:03/2019/TTr-PHDCD Ha Néi, ngay 28 thdng 6 ndm 2079

TG TRINH PAI HOI PONG CO PONG

V/v: Lua chon don vi kiém toan ddc lip kidm toin Bio cdo tai chinh nim 2019
Kinh giri: PAI HOI PONG CO DPONG THUGNG NIEN NAM 2019
CONG TY €O PHAN SDP

Thue hién nghia vu theo quy dinh tai Diéu 1& Céng ty, thuc hién su uy quyén cna
Hoi ddng quan trj va Ban kiém soat, t6i xin kinh d& xuAt véi Dai hoi dong ¢b déng va viac
lwra chon don vi kiém toén dc 1ap dé kiém todn Béo céo tai chinh ndm 2019 nhu sau: |
1. Tiéu thire lwa chon kidm toan dge lap:
- Phai la Céng ty hoat dong hop phép tai Viét Nam va dugce co quan chirc ning Chép
thuan kiém todn cho Cong ty dai chiing.
- Dép tng céic yéu cAu ctia Cong ty cd phan SDP (SDP) vé pham vi va tién dod kiém
toan.
Cé mire phi kiém toan phu hop véi chit lugng kiém todn trén co s& xem Xét cac vin
ban chéo phi kiém ton va pham vi kiém toan.
Khong xung dot cac quyén loi va lgi ich hgp phép khac khi thyc hién kiém toan cho
SDP (vi du: khong vira la Cong ty tu van tai chinh ké toan cho SDP vira 13 Cong ty
kiém toan bao cdo tai chinh).
- Uu tién céc cong ty: |
+ Di c6 kinh nghiém kiém todn cho SDP hogc di kiém toan cac don vi c6 nganh
nghé, linh vue kinh doanh tuong ty nhu SDP.
e uy tin vé chét lugng kiém todn.
2. D@ xuit:
D& nghi Dai hoi dong ¢ dong théng, qua tiéu chi lya chon Cong ty kiém to4n néu
(rén va uy quyén cho Hoi dong quan (ri thyre hién lua chon Cong ty kiém toan Bao cio tai
chinh nim 2019 theo ti¢u chi néu {rén.
Kinh trinh Dai hoi déng cé dong xem x¢ét va thong qua.
Tran trong./. T
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